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INTRODUCTION



City of Meriden, Connecticut

OFFICE OF THE CITY MANAGER
142 East Main Street, City Hall
Meriden, CT 06450-5605
Telephone (203) 630-4123 « Fax (203) 630-4274

LAWRENCE J. KENDZIOR
CITY MANAGER

March 2, 2015

Mayor Santos and Members of the City Council:

The two main factors that will drive budget deliberations this year are the required increase in
payments on bonded indebtedness resulting mainly from the high school and other school building
projects, and the necessary increase in pension plan funding following the most recent actuarial
valuation. These two increases alone amount to more than $3 million, an amount greater than the
amount of revenue resulting from a one mill increase in taxes. In addition, next year’s budget must
deal with impact of a significant rise in the cost of electricity, contractual wage increases, additional
funding necessary to begin the revaluation process and a decrease in projected non-tax revenues. My
proposed budget reduces departmental expenditure requests by $6,148,864, reduces the size of the
city workforce slightly and projects some decreases in other cost centers that are dependent on
favorable experience both this year and next. Overall, proposed expenditures are higher than the
current year by 1.45% ($2,680,319). A small net decrease of $329,521 in all revenues, except for
current year taxes, is projected even though the proposed budget also assumes some revenue levels
that will be difficult to achieve. Despite those cuts to department budget requests and a somewhat
optimistic forecast of non-tax revenues, the projected gap between revenues and expenditures will
require a .97 mill increase in the tax rate in order to produce a balanced budget.

That change in the tax rate would result in a tax increase of $116 a year for the owner of the median
value single family home. It is worth noting that even so, 42% of residential property owners would
pay less in taxes than the amount they paid four years ago. The cumulative increase over those four
years is less than five percent for nearly two-thirds (62%) of residential owners.

The revenue side of the budget presents a mixed picture. State revenues in the proposed budget,
although relatively stable compared to some prior years, are lower by $432,939 compared to the
current year budget. That projection is based on the Governor’s proposed budget, with the exception
of including State housing pilot funding. For several years housing pilot funding has been eliminated in
the Governor’s budget but restored by the Legislature. | have included it in this budget proposal in the
amount of $137,590. Lower levels of funding for the State property and hospital PILOT payments and
in State reimbursed property tax exemptions are not quite offset by an increase in municipal revenue
sharing. | am projecting an increase in Building Division fees of $90,000 and in City Clerk fees of
$50,000 based on current year experience to date and other signs of better economic conditions. The
budget includes $382,776 in 9-1-1 revenue based on the assumption that emergency medical dispatch
will be implemented in the 2015-16 fiscal year. Affecting the overall revenue budget is a decrease of
$223,225 in delinquent tax payments, the current year budget having included a large projected
payment on a specific single property. Tax revenue calculations are based on the assumption that
there will be no change in the grand list, which has not been completed at time of this message.

Expenditures, as noted above, are most significantly affected by the increase in the payments due on
bonded indebtedness. Over the past several years, the City had significantly reduced the overall debt
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level and the consequent amount due to service that debt. From 2013 to 2015, payments on bonded
indebtedness remained level, despite increased borrowing ($24.4 million) for the high school
renovations and other Board of Education projects. However, in the 2015-16 budget, payments on
bonded indebtedness for school projects will increase by $3,133,990. The net increase in overall debt
service to is $1,717,363. Borrowings for the two high school projects to date total $39,304,603.
Additional borrowing of approximately $11,135,000 is anticipated in 2016, which amount would be
sufficient to complete the high school projects based on their approved budgets.

As also noted above, the actuarially required payments to the City’s pension plans are greater than
the current year by a total of $1,323,339. The City’s defined benefit pension plans are evaluated every
two years. Both investment gains and losses are “smoothed”, or spread over several years by actuaries
when doing such an evaluation to lessen the amount of year to year change in payments that would
otherwise be due. The recently completed valuation takes into account a percentage of losses
incurred during the stock market crash in 2009. Of the overall pension funding amount, $5,950,284
represents payments on accrued obligations in the police and fire pension plans that were not funded
in past prior years. The City has amortized and is paying a portion of those obligations each year in
accordance with a long term plan. Assuming stable investment returns, going forward the City should
be able to shorten the number of years required to fund those obligations.

As mentioned, there are other expenses which will unavoidably increase in the next year. The City has
benefited from a low price for electricity (and other commodities) for several years by conducting
reverse auctions and by negotiating with suppliers. The City is paying 6.4 cents per kilowatt hour this
year, the last year of an existing agreement. The lowest price the City could obtain for the next fiscal
year was 10.4 per kWH. That is itself a solid market price, but obviously higher than the current year.
As a result, the recommended budget for electricity is $363,000 more for 2015-16 than in the current
year, a significant increase. The City did lock in lower than current pricing for gasoline and heating oil
to somewhat offset that increase. During the next year, the City must begin the State-mandated
revaluation process for the grand list of October 1, 2016. | have budgeted $215,160 to begin that
process. Insurance premiums are budgeted $78,742 higher than the current year. That figure assumes
final cost will be somewhat lower than currently quoted. | have included additional funding in the
amount of $137,000 in the Law Department to cover anticipated insurance deductibles and attorney
fees for special counsel. The current year budget was reduced through the veto process. The amount
recommended is still much less than the actual expenses of the past two years.

The budgets for operating departments include contractually obligated wage increases only for
bargaining units with existing contracts. The Fire Department salary line is $177,364 higher, an
increase that does not take into account the pending wage reopener arbitration or include any
funding for any wage increase that may result from negotiations following the expiration of the
current fire fighters contract. The proposed budget also does not include any wage increases for any
other bargaining units whose contracts have or will expire at the end of the current fiscal year. That
should be borne in mind during the budget review process.

With regard to personnel, | am proposing combining the duties of one housing inspector position with
the existing position of Neighborhood Preservation Specialist. | have cut two police service technician
positions and one part-time police records clerk position for which funding was requested. Funding for
the Risk Manager position, the duties of which have been divided between the Personnel and Law
Departments, has been eliminated. | have funded police officer positions at 122, the present funded
level, two positions fewer than the full authorized force of 124. | am recommending the funding of
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one additional inspector position in the Fire Marshal’s office in order to allow that office to more
nearly complete the required number of fire code inspections. That office has been understaffed for
many years and presently has one inspector with a worker’s compensation injury. | have not funded
additional positions requested, as needed, by the Building, Planning and Engineering divisions, the City
Clerk, and by the Fire Department.

To further limit the impact of expenditure increases, | have budgeted health benefits and worker’s
compensation line items at levels lower than in the current year. This is based on good experience to
date this year in both areas. Reducing those budgets as recommended will leave the health benefit
and worker’s compensation funds at the lowest minimally acceptable level only if that good
experience continues for the remainder of the current year and the next year. Without the other
budgetary pressures described, | would have proposed level funding for those line items. | have
budgeted capital expenses at $392,300 less than requested and $180,713 less than the current year.
That recommendation includes funding for only two additional police cruisers. Funding capital
expenses at this level is not sustainable and, again, a recommendation | would not make except for
the other unavoidable expenditure increases. Office expense and supply accounts, which fund a
variety of services and supplies, have been basically level funded for the eighth year, except for
specific necessary and unavoidable additional expenses for particular items or services.

As is the case with pension funding, a new actuarial evaluation has been completed for accrued post-
employment benefits, mainly retiree health benefits, (OPEB). This budget reduces the level of OPEB
funding by $516,270, which represents maintenance of our current effort. Although we have yet to
fund to the full annual amount necessary to pay the accrued obligation in the future and our accrued
liability continues to increase, we have substantially reduced the overall obligation. The City is one of
the few municipalities in Connecticut that has formed an OPEB trust and one of very few that has
actually accumulated assets in its trust. Based on the last information examined, our current funded
level of 23.83% is the third highest funded level, behind only Greenwich and Westport. We also have
increased the amount employees pay into the trust fund and have eliminated retiree health benefits
for employees hired after June 30, 2011. As | have said in prior budget messages, this funding level is
not ideal, certainly needs to be maintained and will need to be reexamined in future years. The
proposed level of OPEB funding remains reasonable and prudent given other budgetary issues. It
should be noted that this is an obligation agreed to by the City in the past which was not previously
funded. Had this obligation and past pension obligations been appropriately funded, this budget could
be reduced by $8,586,169, a reduction in the tax rate equal to 2.77 mills.

For the first time in several years, the Board of Education will not receive significant new State
assistance under the Governor’s budget proposal. Although State funding did increase significantly in
past years, the City has not increased its local appropriation to the Board since 2010. Having noted
that, it needs to be emphasized that the City has significantly increased education expenditures
related to capital facility improvements and to funding for the share of retiree health benefits
attributable to Board employees. This includes funding for the high school projects, elementary school
roof replacement projects and boiler replacement projects (which have helped limit heating
expenses). The City has issued bonds for these projects in the amount of $45,682,427 since 2010 and
will pay $4,181,200 on that indebtedness in the proposed budget, an amount that will increase again
in subsequent years. Of the total funding for OPEB in this budget, $1,223,600 is attributable to
benefits due to Board employees and is an additional education expense funded in recent years. In
this budget, the Board’s payment to the health fund for health benefits will decrease significantly, so
that from the overall appropriation, even at current levels, the Board will have an increase in available
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funding for all other expenses of $938,015. The Board continues to have the capacity to prefund some
or all of its increased expenses out of anticipated surplus in the current year budget.

The Board has acted responsibly in formulating its budget request and may be able to reduce it further
as the budget continues to be reviewed. The Board administration has reduced expenses or limited
increases in many areas by taking a smart and innovative approach to the education budget. Based on
the Governor’'s budget, the Board is facing cuts to or elimination of funding for other valuable
programs currently funded by the State. For all of those reasons and to partially offset those
anticipated budget cuts, | am recommending an increase of $150,000 to the City’s appropriation to
the Board.

There will be a very slight increase in the inner district mill rate of .01 of a mill from 2.09 mills to 2.10
due to contractual increases and capital equipment cost that exceed a reduction in the per ton solid
waste disposal cost.

As planned, discussed and approved each of the last two years, an increase of twenty cents in the
water rate is included in the Water Division enterprise budget. This will offset part of the anticipated
cost of the upgrade to the Broad Brook water treatment plant and avoid a large one-year spike in the
rates due to that project. There will be no increase in the sewer rate. The overall impact to the
average family of the increase in the water rate would be approximately $24 a year.

The Capital Improvement Plan (CIP), including capital funding requests for the next year, is also
presented in this budget proposal. The Capital Improvement Plan sets out planned capital projects
contemplated for the succeeding five year period, providing a solid basis for future financial planning.
The CIP is subject to the City’s self-imposed cap, which is the sum equal to one-half the principal
payments made during the preceding year for general fund projects subject to the cap. Capital
expenditures for the Board of Education and those funded by the enterprise funds are not subject to
the cap. Expenditures for flood control purposes also historically have been considered separately. By
City ordinance, the cap may not be exceeded except upon a two-thirds vote of the City Council. The
City has exercised great fiscal restraint with regard to capital projects, which greatly reduced
payments on bonded indebtedness from prior levels and better positioned the City to undertake the
high school renovation projects. However, the current, much reduced cap amount has reached a level
that makes it very difficult to fund needed projects properly.

The CIP proposal is based on the recommendation of the Interdepartmental Review Committee, which
is composed of several Department heads and other city staff with expertise in capital project
planning. The Committee met with each Department and reviewed the required information
accompanying each individual request. The Committee then prioritized those requests to fit within the
authorized bonding cap. | have reviewed the committee’s recommendation and reduced the
requested funding further before submitting this plan. The City’s self-imposed bonding authorization
cap for next year is $4,524,101. This year’s requests are $263,000 under the cap.

Most of the items in the CIP are a continuation of ongoing plans for road and sidewalk work, building
repairs and renovations, park renovations and upgrades, capital equipment replacement, and water,
sewer and flood control projects. Included in the CIP is funding for architectural services regarding the
Library. The Library building is in need of repair, renovation and updating. The probable cost of such a
project will not fit within the regular bonding cap. | will be submitting a request to form a Library
Building Committee to work with the Director of the Library, the Library Board and other supportive
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residents to identify the building needs and formulate a plan for funding, including State and public
support. | have included funds to replace a chiller at the Nathan Hale School which needs to be
replaced, but have deferred other Board of Education requests given the great amount of financial
resources currently being spent on school building projects. The CIP includes replacement of a four
wheel excavator needed at the transfer station, the funding for which will be financed from the inner
district tax and the cost for which is therefore not included in the cap calculation.

The proposed budget provides the funding necessary for those essential services that our residents
and local business expect and deserve while maintaining the sound fiscal status the City has achieved.
Within the past several years, we have adhered to our approved financial policies, increased the City
reserves from a negative balance to an acceptable level, taken many steps to cut future expenses,
addressed budgeting deficiencies rooted in the past and balanced our annual budgets in a reasonable
and prudent manner. In that period of time, we have received very positive feedback on the City’s
financial management from bond rating agencies and had our bond rating raised four times to the AA
level. All of that has been done in a period of great economic distress nationally and a period of
consequent reductions in City revenues. If we continue to do address budgetary issues in this manner,
| expect that future budgets will pose less difficulty. It is important that all ideas on how to maintain
services, adhere to our financial policies, and not unduly burden our taxpayers be shared and have a
full discussion before the budget is approved. As always, City staff and | stand ready to assist you as
you review this proposal.

Respectfully submitted,

<

- i

Lawrence J! Kentzior
City Manager



Source of General Fund Revenues
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How General Fund Dollars are Expended
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DATE

12/17/2014

12/31/2014

03/02/2015
04/16/2015
05/04/2015

05/11/2015

05/14/2015

ACTION

Budget Estimates

Budget Estimates

Manager’s Budget
Hold one (1) or
Adopt Budget

Mayoral Veto
(Line Item Basis)

Set Tax Rate

CITY OF MERIDEN
BUDGET CALENDAR

BY WHOM

Departments

Finance Director

City Manager
City Council
City Council

Mayor

City Council

FY 2015-2016

TO WHOM

CHARTER OBLIGATIONS

Finance Director

City Manager

City Council

Public

At least 180 days before end of the fiscal year

At least 180 days before end of the fiscal year

No later than 120 days from end of fiscal year
No later than 75 days from end of fiscal year
Within 20 days of last Public Hearing

Within 5 days of adoption

Within 10 days of final adoption
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Elected Officials

Manuel A. Santos, Mayor
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Daniel R. Brunet, Minority Leader
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APPOINTED OFFICIALS

Lawrence Kendzior, City Manager
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Michael Lupkas, Finance Director
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[y
1
[y
[y



CITY OF MERIDEN
THE BUDGET:

-HOW IT IS ADOPTED AND ACCOUNTED FOR-
-HOW THE TAX RATE IS SET-
-REVALUATION (October 1, 2011)-

-GRAND LIST COMPOSITION-

-REVENUES AND EXPENDITURES BY TYPE-
-WHERE REVENUES COME FROM-
AND
-HOW THEY ARE SPENT-

-FINANCIAL POLICIES AND BENCHMARKS-



ACCOUNTING POLICIES/PROCESSES

FISCAL YEAR

The City of Meriden’s Fiscal Year begins July 1 and ends June 30.

BALANCED BUDGET

The Charter of the City of Meriden mandates a balanced budget. For the purposes of
meeting this requirement, each year a budget is adopted in which the projected
expenditures are equal to the projected revenues.

THE BUDGET PROCESS

CITY MANAGER’S BUDGET PROPOSAL

City departments begin preparation and documentation processes for the budget in
December. The Finance Department reviews all submitted department requested
documents calculates all formula-driven data, and presents a draft budget to the City
Manager. In accordance with the City Charter, Section C8-4 the City Manager, must
present to the City Council a proposed budget, including the capital improvement plan,
no later than 120 days from the end of the fiscal year.

BUDGET ADOPTION

The City Council’s Finance Committee, will set a schedule for budget deliberations and in
accordance with City Charter, holds at least one public hearing before taking final action
on the proposed budget. The City Council Finance Committee reports its changes to the
entire City Council. The City Council has the power to make changes to any item in the
budget recommended by the City Manager by a majority vote of the council members
present and voting. A minimum of one public hearing must be held no later than 75 days
from the end of the fiscal year. The budget must be adopted by the City Council within
20 days of the last public hearing. The Mayor may veto any line item within five days
after adoption of the budget and, in doing so, must specify an amount for that line item.
The City Council may, by a two-thirds vote of its entire membership, override or modify
any line item vetoed by the Mayor.

BUDGET CALENDAR
2015-2016
DATE ACTION BY WHOM TO WHOM CHARTER OBLIGATIONS
12/17/2014 Budget Departments Director of At least 180 days before the end of the fiscal year.
Estimates Finance
12/31/2014 Budget Director of City Manager | At least 180 days before the end of the fiscal year.
Estimates Finance
03/02/2015 Manager’s City Manager City Council No later than 120 days before the end of the fiscal
Budget year.
04/16/2015 Public Hearing City Council Public No later than 75 days before the end of the fiscal
year.
05/04/2015 Adopt Budget City Council | ----- Within 20 days of last Public Hearing.
05/11/2015 Mayoral Veto Mayor City Council Within 5 days of adoption.
(Line Item
Basis)
05/14/2015 Set Tax Rate City Council | ----- Within 10 days of final adoption.




BASIS OF ACCOUNTING

The City of Meriden’s accounting system is operated on a fund basis. A fund is a fiscal
and accounting entity with a self-balancing set of accounts in which cash and other
financial resources or balances are recorded and segregated to carry on specific
activities or attain certain objectives in accordance with specific regulations and
limitations. The operations of the general fund are maintained on a modified accrual
basis, with revenues recorded when measurable and available and the expenditures
recorded when the services or goods are received and liabilities are incurred. In
contrast, accounting records for the City’s enterprise, pension and nonexpendable trust
funds are managed on the accrual basis of accounting. The types of funds utilized by the
City are as follows: general; special revenue; capital projects; enterprise; and trust and
agency. The type and number of individual funds established is determined by GAAP
and sound financial administration.

BUDGET PROCEDURE

The annual budget, including the capital improvement plan is developed by the City
Manager in conjunction with the Finance Department. The budget is submitted to the
City Council. The City maintains budgetary control through the Finance Department. The
objective of budgetary control is to ensure compliance with the legal provisions
embodied in the annual adopted budget approved by the City Council. The level of
budgetary control is established by organization, agency, appropriation and object. The
City of Meriden also utilizes an encumbrance accounting system as one technique for
accomplishing budgetary control. Encumbrances reserve appropriations which have
been obligated through purchase orders or other contractual documents.
Encumbrances are reported as reservations of fund balance at the end of the year.
Transfers of appropriations between departments require the approval of the City
Council.

INTERNAL CONTROLS

The management of the City of Meriden is maintained through a control structure
designed to ensure that the assets of the City are protected from loss, theft, or misuse
and to ensure that adequate accounting data is compiled to allow for the preparation of
financial statements in conformity with GAAP. The control structure is designed to
provide reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that the cost of a control should not exceed the benefits likely to
be derived from that cost and that the valuation of costs and benefits requires estimates
and judgments be made by management.

As a recipient of Federal, State and local financial assistance, the City of Meriden is
responsible for ensuring adequate internal control policies and procedures are in place
to ensure and document compliance with applicable laws and regulations related to
these programs. This internal control structure is subject to periodic evaluation by
management as well.

LEGAL DEBT LIMIT

The total overall statutory debt limit for the City is equal to seven times annual receipts
from taxation and tax relief for the elderly and disabled, or $799,316,000. All long-term
debt obligations are retired through General Fund appropriations or user charges. As of
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June 30, 2014, the City recorded long-term debt of $77.4 million related to
Governmental Activities and $48.3 million related to Business-Type Activities, well
below its statutory debt limit.

AUDIT

State Statutes require an annual audit conducted by independent certified public
accountants. Portions of these audits are included in the City’s Comprehensive Annual
Financial Report, and these can be accessed through the City’s website,
http://www.cityofmeriden.org/FormRepository/main.asp?FolderiD=34



TAX RATE DETERMINATION

HOW TAXES ARE DETERMINED

Taxes are assessed as of October 1, they are levied (or collected) on the following July 1,
and are due in four installments due July 1, October 1, January 1 and April 1. Liens are
filed on the following the last payment period of the fiscal year. Taxes are based on the
assessed value multiplied by the current mill rate. One mill is equal to $1.00 of tax for
each $1,000 of assessment.

Example: Assessed value is $119,777 Mill Rate: 36.71 Mills (.03671) $119,777 X .03671 =
$4,397

Properties are assessed based on a formula that calculates 70% of their appraised fair
market value. For Fiscal Year 2016 property in Meriden continued to be valued as of the
latest revaluation. Grand List 2011 was reevaluated according to the five year
assessment schedule mandated by State of Connecticut Statutes. Revaluation is a mass
appraisal of all property within an assessment jurisdiction (i.e., the City of Meriden) to
equalize assessed values. A city-wide reassessment of real properties is conducted to
assign fair market values to all properties. This assessment allows a balancing of the
city’s real property tax burden among taxpayers. The city’s Grand List represents the
total amount of property assessments on which taxes may be collected. The 2013 Grand
List is $3.289 billion with a Net Taxable Grand List of $3.225 billion (after Board of
Assessment Appeals). The 2014 Grand List is expected to be signed February 28, 2015.

TOP TEN TAXPAYERS: REAL ESTATE/PERSONAL PROPERTY COMBINED
(2012 Grand List)

Percentage of
Taxpayer Assessment Rank Total
Meriden Square Partnership $ 61,374,040 1 1.76%
Connecticut Light & Power 61,117,028 2 1.76
Computer Sciences Corp. 29,063,150 3 .84
Yankee Gas 24,351,700 4 .70
Urstadt Biddle Properties, Inc. 22,050,000 5 .63
Meriden Square #3 LLC et al 19,992,020 6 .57
Radio Frequency System 18,009,560 7 .52
Newbury Village Development 15,960,000 8 .46
Carabetta Enterprises, Inc. 13,021,340 9 .37
Merritt Station LLC 11,130,000 10 .32
Total $ 276,068,838 7.93%

See following charts for additional information on the Grand List.
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FINANCIAL POLICIES
On February 1, 2010 the City of Meriden adopted financial policies regarding:

1) Unassigned Fund Balance (*Note this policy was updated October 2012 to comply with new accounting standards)
2) Debt

3) Funding of Employee Pension Benefits

4) Funding of Other Post Employment Benefits (OPEB)

5) Mill Rate Calculation

6) Capital Assets — accounting and disclosure

Each policy contains specific benchmarks.

The following demonstrate the status of these financial policies.
1) U naSSigned Fund Balance (*Note this policy was updated October 2012 to comply with new accounting standards)

Purpose

To maintain a balance of unassigned funds sufficient to respond to unforeseen contingencies and
unanticipated and unusual changes in revenues or expenses.

Policy

For the purpose of these policies, unassigned fund balance is the remaining balance available following the
reduction for;

-Nonspendable fund balance - amounts that are not in a spendable form (e.g., inventory and prepaid
amounts) or are required to be maintained intact (such as the corpus of an endowment fund);

-Restricted fund balance - amounts constrained to specific purposes by their external providers such as
grantors, bondholders, contributors or laws and regulations of the government;

-Committed fund balance - amounts constrained to specific purposes by a government itself, using its
highest level of decision-making authority (City Council); amounts cannot be used for any other purpose
unless the government takes the same highest-level action to remove or change the constraint;

-Assigned fund balance - amounts a government intends to use for a specific purpose; intent can be
expressed by the governing body or by the Purchasing Agent, who has the delegated authority to assign
amounts by the City Charter.

The City of Meriden recognizes the importance of achieving and maintaining an appropriate level of
unassigned fund balance to withstand short-term financial emergencies.

After evaluating the City’s operating characteristics, overall financial health, the diversity and flexibility of
its tax base, the reliability of non-property tax revenues, its working capital needs, the impact on its bond
ratings, national, state and local economic outlooks, emergency and disaster risk levels and other issues, the
City of Meriden hereby establishes the following policy regarding the appropriate maintenance of
unassigned fund balance. The City shall maintain adequate unassigned fund balance to fulfill the following
objectives:

(1) To maintain funds available for appropriation in an amount sufficient to pay for unforeseen

and unusual expenditures or unforeseen and unusual shortfalls in revenue after adoption of the

annual budget;

(2) To maintain adequate levels of reserves sufficient to ensure the timely payment of all City

obligations

(3) To maintain adequate reserves sufficient to avoid unreasonably high spikes in the mill rate due

to temporary decreases in revenues or unusual non-recurring increases in expenses;

In keeping with said policy and in order to meet such objectives, the goal of the City is to maintain an

unassigned fund balance level equal to the average of one month’s budgeted annual operating expenditures
and other financing uses (transfers out) for the prior audited fiscal year.
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To reach and maintain that goal, the policy of the City also includes the following:

The City recognizes that the unassigned fund balance may fall below the above desired level through
differences between planned and actual revenues and expenditures, or financial emergencies or catastrophic
events of an unforeseen nature. It is the City’s policy to achieve that level of unassigned fund balance and
to replenish the level of fund balance should it thereafter fall short of that goal by adopting and
implementing a plan to do so over a period no longer than three fiscal years following the date of adoption
of these policies or no longer than three fiscal years following a determination in the City’s Comprehensive
Annual Financial Report (“CAFR”) that the unassigned fund balance level has fallen below the level
specified above.

To the extent feasible in accordance with these policies, one-time revenues will be applied toward one-time
expenditures, used to meet the unassigned fund balance goal or, that goal having been met, to establish
reserves for future anticipated expenditures, capital projects, or to reduce debt service; one time revenues
will not be used to finance ongoing operating expenses and programs.

The City recognizes that the maintenance of adequate unassigned fund balance is an essential element of
sound fiscal management necessary to sustaining a sound credit rating and flexibility in financial
management. Exceptions and changes to this policy may be allowed by approval of the City Council upon
recommendation of the City Manager and Director of Finance to maintain flexibility in the best financial
interest of the City and in case of emergencies and one-time opportunities.

Undesignated Fund Balance — Policy goal 8.33%

FY Ended Unassigned Fund Total Fund Balance Operating Budget and | Policy Percentage Policy Percentage
Balance Transfers Out Unassigned Fund Total Fund
Balance Balance

June 30, 2015 (est) 16,042,985 17,526,836 185,007,719 8.67% 9.47%
June 30, 2014 16,042,985 17,526,836 181,026,635 8.86% 9.68%
June 30, 2013 15,725,159 17,497,456 185,260,498 8.49% 9.44%
June 30, 2012 16,603,606 17,257,240 181,157,305 9.17% 9.53%
June 30, 2011 17,307,887 18,266,261 180,126,507 9.61% 10.14%
June 30, 2010 13,321,056 14,302,825 167,984,309 7.93% 8.51%
June 30, 2009 13,267,025 14,251,708 177,423,309 7.48% 8.03%
June 30, 2008 3,960,834 9,475,372 174,815,005 2.271% 5.42%
June 30, 2007 3,643,968 11,493,579 168,782,187 2.16% 6.81%
June 30, 2006 3,009,203 9,811,633 160,854,004 1.87% 6.10%
June 30, 2005 1,832,923 9,612,152 156,508,448 1.17% 6.14%




2) Debt
Purpose

The purpose of the City’s policy regarding debt is to establish parameters and guidance for the City to
ensure that borrowing and repayment of debt to meet its capital requirements are carried out and executed
to ensure the timely and advantageous repayment of its long term debt obligations in a manner affordable to
and within the City’s capacity to pay.

Policy

The City recognizes the foundation of any well-managed debt program is a comprehensive debt policy. It is
the intention of this policy to provide guidance to decision makers regarding the timing and purposes for
which debt may be issued, types and amounts of permissible debt financing, methods of sale that may be
used, and structural features that may be incorporated.

Most importantly, this debt policy is the City's recognition of a binding commitment to full and timely
repayment of all debt as an intrinsic requirement for entry into the capital markets. The policy shall be

executed and adhered to so as to ensure that the City maintains a sound debt position and that its credit
quality is protected and enhanced.

Debt Burden Indicator

Debt as a percentage of Net Taxable Grand List — Policy goal less than 3.3%

Grand List of October 1, Fiscal year Net Taxable Grand List Total General Fund Total General Fund
Ending June 30, | (NTGL) (000) Debt (1) Debt as a % of the
NTGL
2014 2016 (est) 3,224,903 (est) 108,607,000 3.37%
2013 2015 3,224,903 118,714,700 3.68%
2012 2014 3,218,470 77,383,203 2.40%
2011 2013 3,249,442 85,617,203 2.64%
2010 2012 3,639,460 68,929,000 1.89%
2009 2011 3,641,629 77,888,161 2.14%
2008 2010 3,634,360 68,666,078 1.89%
2007 2009 3,659,204 80,903,298 2.21%
2006 2008 3,608,414 69,944,215 1.94%
2005 2007 2,420,649 82,722,012 3.42%
2004 2006 2,373,439 80,476,709 3.39%
2003 2005 2,338,821 93,485,905 3.99%
2002 2004 2,331,434 77,942,889 3.34%
2001 2003 2,329,825 91,602,482 3.93%

(1) Excludes Enterprise Fund Debt




Debt Service Indicators

Annual G.O. debt service as a percentage of General Fund operating budget expenditures - Policy goal less than 5%

Fiscal year Ending June 30,

General Obligation Debt
Service (P+1) (000) (1)

General Fund Operating
Expenditures (000)

General Fund Debt Service
as a % of Operating Exp.

2016 (budget) 12,916 187,688 6.88%
2015 (est) 11,144 185,008 6.02%
2014 11,247 181,027 6.21%
2013 11,143 185,260 6.01%
2012 11,930 181,157 6.59%
2011 12,397 170,823 7.26%
2010 14,183 167,984 8.44%
2009 14,201 175,731 8.08%
2008 16,946 174,794 9.69%
2007 18,064 177,100 10.20%
2006 17,959 167,283 10.74%
2005 15,867 161,018 9.85%
2004 17,400 157,319 11.06%

Percentage of principal paid in

(1) Excludes Enterprise Fund Debt and net of transfers

10 years — Policy goal greater than 66%

Fiscal year Ending June 30,

Total General Fund

% of Debt Retired after 10

Principal Outstanding Years
(000) (1)
2016 108,617 65.20%
2015 118,715 58.67%
2014 77,383 70.21%
2013 85,617 69.09%
2012 68,629 77.49%
2011 77,888 77.13%
2010 68,666 84.48%
2009 80,903 83,79%
2008 69,944 94.50%
2007 82,722 93.26%

Percentage of principal outstanding vs. general fund operating budget — Policy goal less than 50%

@)

Excludes Enterprise Fund Debt

Fiscal year Ending June 30,

Total General Fund
Principal Outstanding

General Fund Operating
Expenditures (000)

Outstanding Principal as a %
of Operating Budget

(000) (1)
2014 108,617 187,688 57.87%
2015 118,715 185,008 64.17%
2014 77,383 181,481 42.64%
2013 85,617 185,260 46.21%
2012 68,629 180,879 37.94%
2011 77,888 170,823 45.60%
2010 68,666 167,984 40.88%
2009 80,903 175,731 46.04%
2008 69,944 174,794 40.01%
2007 82,722 177,100 46.71%

(1) Excludes Enterprise Fund Debt

Open Authorizations for Borrowing as of January 31, 2015

Purpose Original Anticipated Grant Previous Borrowings Open Authorization
Authorization Proceeds

Education 215,974,648 166,300,478 38,539,772 11,134,398
General 3,300,000 8] 1,297,800 2,002,200
Sewer o) o) o) o)
Water 4] 4] 4] 4]
Golf 8] 8] 8] 8]
Total 219,274,648 166,300,478 39,837,572 13,136,598




3) Funding of Employee Pension Benefits

Purpose

To fund the pension obligations of the City to its employees upon the accrual of such benefits in the
amounts necessary to pay such obligations as they become due.

Policy

To make a contribution equal to the amount determined by the City’s actuaries to be necessary to meet its
“Annual Required Contribution” (ARC). In accordance with Government Accounting Standards Board
(GASB) standards an actuarial valuation is completed every two years. The City may elect to update the
valuation annually.

The City of Meriden shall maintain a plan of funding as required to fund its pension liabilities over a period
of thirty years as allowed by GASB Statement Number 25. Funds will be set aside and invested with a long
term risk level in accordance with the requirements of the City Charter and Code and in accordance with
the investment policy duly adopted by the City of Meriden Pension Board. Trust Funds have been
established and will be maintained for the investment of all pension assets.

To the extent that it is practical to do so keeping in mind the other objectives that the City may have with
regard to employee benefits, the City shall endeavor to maintain only those benefits that are reasonably
affordable and within the City’s long term capacity to pay and no more costly than pension benefits that are
maintained by other similarly situated cities and towns with a similar capacity to pay for such benefits.

Employee Retirement Funding
-Policy goal 100% of the Actuarial Required Contribution

Employees’ Retirement Plan Police Pension Plan Firefighters’ Pension Plan
Fiscal  Year | Annual Percentage Annual Percentage Annual Percentage
Ended Required Contributed Required Contributed Required Contributed
Contribution Contribution Contribution
6/30/16 (budget) 2,830,308 100.0% 4,441,422 100.0% 3,021,712 100.0%
6/30/15 2,307,742 100.0% 4,227,288 100.0% 2,823,649 100.0%
6/30/14 2,304,669 100.1% 4,201,533 100.0% 2,808,242 100.0%
6/30/13 2,038,150 100.9% 4,066,540 100.0% 2,643,414 100.0%
6/30/12 1,898,009 100.4% 4,028,938 100.0% 2,620,905 100.0%
6/30/11 479,981 102.0% 3,683,113 100.0% 2,441,615 100.0%
6/30/10 354,382 102.3% 3,646,850 100.0% 2,419,234 100.0%
6/30/09 764,137 100.0% 3,556,861 100.0% 2,464,361 100.0%
6/30/08 649,414 101.6% 3,509,801 100.0% 2,435,594 100.0%
6/30/07 185,534 105.4% 3,601,118 100.3% 2,605,081 100.4%
6/30/06 74,741 100.0% 3,540,516 91.5% 2,574,201 85.7%
6/30/05 0 N/A 3,413,205 99.0% 1,906,328 100.0%




4) Funding of Other Post Employment Benefits (OPEB)

Purpose

To fund the long-term obligations of the City of Meriden related to “Other Post Employment Benefits”
(OPEBS) in the amounts necessary to meet such obligations.

Policy

It is the policy of the City of Meriden to fund its OPEB obligations fully and adequately as determined by
actuarial assessment of those obligations in order to ensure that it will meet its contractual obligations to its
employees. The City recognizes that a plan of funding is required to achieve and maintain fund levels and
rates of return necessary to fund its long-term liability. It is the policy of the City to do so over a period of
30 years as allowed by GASB Statement Number 45. During June 2009 the City of Meriden established a
Trust Fund for the investment of all OPEB assets. The policy of the City shall be to make a contribution
equal to the amount determined by its actuaries necessary to meet its “Annual Required Contribution”
(ARC). The City recognizes that it has yet to make annual appropriations equal to its ARC. It is the goal of
the City to increase its annual appropriation over a five year period from the date of the adoption of this
policy until its annual appropriation is equal to its ARC. Funds will be set aside and invested with a long
term risk level in accordance with the requirements of the City Charter and Code and in accordance with
the investment policy duly adopted by the City of Meriden Pension Board.

To the extent that it is practical to do so keeping in mind the other objectives that the City may have with
regard to employee benefits, the City shall endeavor to maintain only such benefits that are reasonably
affordable and within the City’s long term capacity to pay and no more costly than the post employment
benefits that are agreed to by other similarly situated cities and towns with a similar capacity to pay for
such benefits.

The following contributions in addition to the “pay-as-you-go” amounts have been made to the trust fund
as part of the “Plan” to reach the Annual Required Contribution necessary to fund the OPEB liability.

Fiscal Year Actual or Budget Amount Trust Assets
(including earnings)
2009 Actual 500,000 1,726,497
2010 Actual 1,000,000 2,706,682
2011 Actual 2,000,000 5,205,368
2012 Actual 3,500,000 8,855,324
2013 Actual 3,500,000 14,673,865
2014 Actual 3,500,000 20,830,636
2015 Adopted Budget 3,500,000 26,137,087 (est.)




5) Mill Rate Calculation

Purpose

The purpose of this policy is to set forth the procedure by which the mill rate is calculated annually in the
adoption of the City budget.

Policy

The mill rate is calculated by first subtracting non-tax revenues from expenditures in the approved budget.
The sum is then divided by the net taxable grand list. The result shall then be adjusted to take into account
any credits due on taxes for the fiscal year due to settlements of assessment appeals and the amount of other
anticipated adjustments to the grand list. The result is then multiplied by the collection rate to arrive at the
mill rate.

The collection rate shall be set by averaging the percentage of budgeted tax revenues actually collected as
set forth in the City’s Comprehensive Annual Financial Report (“CAFR”) for the preceding two fiscal
years. This rate may be adjusted upward or downward based on current local economic conditions.

The goal of the City is to avoid unreasonable assumptions in the mill rate calculation that will cause deficits
in the operating budget.

Collection Rate Calculation

Fiscal Year Ended Collection Rate % Two-Year Average Collection Rate Following Year
June 30, 2014 97.33% 97.40% 97.40%
June 30, 2013 97.46% *as adjusted 97.42% 97.42%
June 30, 2012 97.39% 97.44% 97.44%
June 30, 2011 97.49% 97.49% 97.49%
June 30, 2010 97.49% 97.37% 97.37%
June 30, 2009 97.24% 97.27% 97.25%
June 30, 2008 97.29% 97.26% 97.25%
June 30, 2007 97.23% 97.03% 97.00%
June 30, 2006 96.83% 96.94% 97.00%
June 30, 2005 97.04% 96.81% 97.00%




GRAND LIST 2011 REVALUATION
and GRAND LIST DISCUSSION

In accordance with State Law, the City of Meriden completed its 2011 Real Estate Property
Revaluation in a timely manner. The Grand List, which is the total of all taxable property located
within the City of Meriden, was filed with the City Clerk on January 31, 2012.

The values from the revaluation of the 2011 Grand List were used to calculate the mil rate for
the fiscal year beginning with the 2013 budget and will continue to be used in the calculation of
property tax bills that will be issued in July 2015.

The 2011 revaluation is the second property revaluation since 2001. Each revaluation was fully
implemented with the City opting not to phase-in any of the assessments.

The 2001 revaluation was the first implemented by the City since 1992. The residential housing
market was just starting to recover from the market decline of the late 1980’s. This resulted in a
modest increase in residential assessments accounting for 69.4% of the Grand List and a more
substantial increase in commercial and industrial properties accounting for 30.1%. The 2001
Gross Taxable Grand list was 2.43 billion dollars.

The 2006 revaluation was the first five-year revaluation required by a change in State Law. It
was done as an “update” revaluation, meaning that every parcel did not have to be inspected
or measured. Parcel information from the 2001 revaluation was used and only properties that
had sold in the previous eighteen months were inspected. The housing market in 2006 was
booming with house prices increasing at a rapid rate. Residential housing values increased by
7.7% of Grand List value, increasing from 69.4% in 2001 to 77.1% in 2006. Commercial and
industrial properties also saw increases in value, but lost overall share of the 2006 Grand List
falling from 30.1% in 2001 to 22.4% in 2006. The 2006 Gross Taxable Grand list increased to
3.83 billion dollars.

The recently completed 2011 Grand List revaluation was a full “List and Measure” revaluation.
Appraisal Resource Revaluation Group, LLC, the company selected by the City, made attempts
to inspect both exterior and interior of every parcel. This revaluation comes at a time when real
estate prices are trying to recover from some of the losses experienced since late 2007.
Residential housing lost 2.8% of Grand List value, dropping from 77.1% in 2006 to 74.3% in
2011. Commercial properties maintained values more consistent with the prior valuation, its
Grand List value increased from 22.4% in 2006 to 25.3% in 2011. Other portions of the 2011
Grand List include Motor Vehicles and Personal Property both of which are revalued on a yearly
basis. On the 2011 Grand List Motor Vehicles account for 8.44% of the list and Personal
Property account for 9.24%. Motor Vehicles typically average 7% to 9% of the Grand List and



Personal Property typically averages 8% to 10% on a yearly basis. The 2011 Gross Taxable Grand
list was 3.48 billion dollars.

The 2013 Net Grand List

The 2013 Net Grand List (following the Board of Review changes) increased in total by
$6,432,571 or .20% from the 2012 Net Grand List. Real Estate accounted for 83.16% of the
Grand List. Personal Property and Motor Vehicles were 7.86% and 8.99% respectively.

The 2014 Net Grand List
The 2014 Grand List is not available at the time of this printing and is expected to be signed by
the assessor by February 28, 2015

The two following pages contain more detailed charts and figures giving a visual comparison of
the Grand Lists history discussed above.
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GROSS MOTOR VEHICLE BY GRAND LIST YEAR
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GRAND LIST COMPARISON

2012 TO 2013

REAL ESTATE
PERSONAL PROPERTY

MOTOR VEHICLE

TOTAL GROSS GRAND LIST

EXEMPTIONS

TOTAL NET GRAND LIST

2012 2013
GRAND LIST GRAND LIST CHANGE CHANGE
AFTER B.O.R. AFTER B.O.R. % dollars
2,838,031,198 2,735,387,141 -3.62 (102,644,057)
321,214,250 258,410,998 -19.55 (62,803,252)
289,739,580 295,566,278 2.01 5,826,698
3,448,985,028 3,289,364,417 -4.63 (159,620,611)
230,514,822 64,461,640 -72.04 (166,053,182)
3,218,470,206 3,224,902,777 0.20 6,432,571

2012 GROSS GRAND LIST AFTER BAA

PERSONAL PROPERTY
9.31%

MOTOR VEHICLE

/ 8.40%

REAL ESTATE
82.29%

2013 GROSS GRAND LIST AFTER BAA

PERSONAL PROPERTY

7.86%

MOTOR VEHICLE

8.99%

REAL ESTATE
83.16%
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City of Meriden

2016 City Manager Recommended Budget

REVENUES
2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee

0001-0210-30-0-0000-603 FINANCE (0210) STATE PROPERTY PILOT 400,169 398,534 408,581 432,065 432,065 410,619
0001-0210-30-0-0000-604 FINANCE (0210) CIRCUIT COURT RENT & FEES 129,252 129,252 129,252 71,117 129,252 129,252
0001-0210-30-0-0000-605 FINANCE (0210) PA 217A PRIVATE SCHOOLS 56,851 55,573 56,850 65,215 55,573 65,215
0001-0210-30-0-0000-606 FINANCE (0210) STATE PILOT HOUSING AUTHORITIES 123,035 137,590 95,853 - 137,590 137,590
0001-0210-30-0-0000-608 FINANCE (0210) STATE PILOT HOSPITALS & COLLEGES 964,037 1,206,728 1,255,333 1,256,048 1,256,048 1,199,079
0001-0210-30-0-0000-610 FINANCE (0210) TOWN AID TO ROADS 336,747 671,706 671,706 669,183 669,183 669,183
0001-0210-30-0-0000-613 FINANCE (0210) TRANSPORTATION NON-PUBLIC SCHOOLS 183,809 158,495 161,213 - 158,495 188,215
0001-0210-30-0-0000-615 FINANCE (0210) FEMA RECOVERY 660,287 (10,732) - - - -

0001-0210-30-0-0000-617 FINANCE (0210) STATE PEQUOT/MOHEGAN GRANT 902,765 900,769 911,396 302,344 900,769 915,592
0001-0210-30-0-0000-618 FINANCE (0210) REIMBURSED EXEMPTIONS 554,590 577,095 577,095 532,519 580,213 532,519
0001-0210-30-0-0000-620 FINANCE (0210) TRANSIT DISTRICT 209,728 247,087 227,450 131,657 247,000 247,000
0001-0210-30-0-0000-621 FINANCE (0210) CRRA RESERVE REFUND 146,943 - 115,000 133,462 1 -

0001-0210-30-0-0000-625 FINANCE (0210) POLICE PARKING TAG FUND 10,858 18,712 21,000 7,365 18,750 21,000
0001-0210-30-0-0000-626 FINANCE (0210) LICENSES & PERMITS 36,420 5,145 35,000 13,310 35,000 20,000
0001-0210-30-0-0000-627 FINANCE (0210) ADMIN. CHARGES 79,404 62,020 80,000 36,675 70,000 90,000
0001-0210-30-0-0000-628 FINANCE (0210) ABANDONED MOTOR VEHICLES - - 1,000 - 1,000 1,000
0001-0210-30-0-0000-629 FINANCE (0210) ALARM FEES - - 10,000 - 10,000 10,000
0001-0210-30-0-0000-630 FINANCE (0210) BUILDING DEPARTMENT FEES 455,658 550,745 610,000 460,292 534,600 700,000
0001-0210-30-0-0000-632 FINANCE (0210) ANTI-BLIGHT FINES 190 - 1,000 - 1 -

0001-0210-30-0-0000-635 FINANCE (0210) CITY CLERK FEES 988,753 1,113,645 1,150,000 849,237 900,000 1,200,000
0001-0210-30-0-0000-636 FINANCE (0210) Tunxis Recycling 36,250 - - - - -

0001-0210-30-0-0000-640 FINANCE (0210) TAX COLLECTOR FEES 699 657 850 427 750 750
0001-0210-30-0-0000-641 FINANCE (0210) TAX COLLECTOR INTEREST 1,124,952 1,045,875 1,265,000 796,847 1,157,000 1,275,000
0001-0210-30-0-0000-642 FINANCE (0210) TAX COLLECTOR LIEN FEES 20,349 23,373 21,000 11,940 21,000 21,000
0001-0210-30-0-0000-643 FINANCE (0210) BILLBOARD RENTAL CBS 30,000 57,125 76,500 44,625 76,500 76,500
0001-0210-30-0-0000-644 FINANCE (0210) HISPANOS UNIDOS, INC RENTAL - 5,854 5,000 2,084 5,000 5,000
0001-0210-30-0-0000-645 FINANCE (0210) RECORD JOURNAL RENTAL - 4,704 - 14,113 28,225 28,225
0001-0210-30-0-0000-646 FINANCE (0210) TAX COLLECTOR DMV FEES - 69,522 - - 69,500 69,500
0001-0210-30-0-0000-650 FINANCE (0210) HEALTH LICENSES & FEES 78,967 80,511 80,000 61,155 80,000 80,000
0001-0210-30-0-0000-651 FINANCE (0210) HEALTH REIMB SPECIAL PROJECTS - - - - - -

0001-0210-30-0-0000-656 FINANCE (0210) RECREATION FEES 7,916 7,363 10,000 2,810 7,650 7,650
0001-0210-30-0-0000-657 FINANCE (0210) PARK CONC LEASES 8,617 6,017 12,500 7,117 7,300 7,300
0001-0210-30-0-0000-659 FINANCE (0210) LICENSES & FEES - FIRE - - - - - -

0001-0210-30-0-0000-660 FINANCE (0210) FINES LOST & DAMAGED BOOKS 12,236 13,471 12,000 7,999 12,750 12,750
0001-0210-30-0-0000-669 FINANCE (0210) TELECOMMUNICATIONS PERSONAL PROPERTY 269,902 273,807 273,807 - 273,807 273,807
0001-0210-30-0-0000-670 FINANCE (0210) STATE EDUCATION ECS GRANT 53,648,710 53,597,816 53,783,711 26,891,856 53,783,711 53,783,711

N

1
=t




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee

0001-0210-30-0-0000-673 FINANCE (0210) VIDEO COMPETITION PA 07-253 40,400 13,906 27,153 - 13,906 13,906
0001-0210-30-0-0000-674 FINANCE (0210) TRANSPORTATION PUBLIC SCHOOLS 453,269 474,002 483,498 - 474,002 503,794
0001-0210-30-0-0000-675 FINANCE (0210) SPECIAL EDUCATION 1,439,577 1,254,191 1,400,000 - 1,250,000 1,250,000
0001-0210-30-0-0000-676 FINANCE (0210) EDUCATION OF THE BLIND 67,200 - 67,200 - - -

0001-0210-30-0-0000-678 FINANCE (0210) MISC. STATE GRANTS 11,820 26,055 - 136 - -

0001-0210-30-0-0000-679 FINANCE (0210) MUNICIPAL FUND REV SHARE 1,316,708 840,468 1,096,234 - 840,468 893,641
0001-0210-30-0-0000-680 FINANCE (0210) INCOME FROM INVESTMENT - GENERAL 212,419 314,579 250,000 100,921 275,000 275,000
0001-0210-30-0-0000-681 FINANCE (0210) INCOME - BOND ACCOUNT 146,467 65,333 146,450 - 65,333 65,333
0001-0210-30-0-0000-683 FINANCE (0210) AVIATION-FUEL SALES 201,352 219,891 275,000 167,261 229,500 229,500
0001-0210-30-0-0000-684 FINANCE (0210) AVIATION-TIE DOWN FEES 35,002 - - - - -

0001-0210-30-0-0000-685 FINANCE (0210) AVIATION RENT & FEES 53,142 84,480 88,000 49,599 87,072 87,072
0001-0210-30-0-0000-686 FINANCE (0210) COST ALLOCATION ENTERPRISE FUNDS 1,831,291 1,886,232 1,942,817 1,942,818 2,001,102 1,964,973
0001-0210-30-0-0000-687 FINANCE (0210) USE OF FUND BALANCE - - - - - -

0001-0210-30-0-0000-691 FINANCE (0210) INTEREST - COE ESTATE 7,861 8,056 8,202 6,152 8,202 8,202
0001-0210-30-0-0000-693 FINANCE (0210) NRG CONTRACT 4,338,991 500,000 - - - -

0001-0210-30-0-0000-695 FINANCE (0210) OTHER REVENUE (29,056) (243,585) 145,672 13,858 50,000 49,877
0001-0210-30-0-0000-696 FINANCE (0210) SALE OF SURPLUS PROPERTY - 256,012 25,000 475 25,000 25,000
0001-0210-30-0-0000-698 FINANCE (0210) BULKY WASTE FEES 33,500 33,200 35,000 22,720 33,200 33,200
0001-0210-30-0-0000-699 FINANCE (0210) TRANSFERS IN-HEALTH FUND (116) - - - - - -

0001-0210-30-0-0000-700 FINANCE (0210) PARKING COMMISSION REVENUE 122,106 130,213 130,000 69,758 130,000 130,000
0001-0210-30-0-0000-730 FINANCE (0210) FIRE RECRUITMENT REVENUE - 5,750 - - - -

0001-0210-30-0-0000-731 FINANCE (0210) MISC. REVENUE - RENTAL INCOME 23,820 17,821 25,000 10,395 18,000 18,000
0001-0210-30-0-0000-732 FINANCE (0210) MISC. REVENUE - POLICE 28,432 48,776 40,000 23,058 40,000 50,000
0001-0210-30-0-0000-733 FINANCE (0210) MISC. REVENUE - ENGINEERING 18,152 20,970 20,000 10,927 21,000 21,000
0001-0210-30-0-0000-734 FINANCE (0210) MISC. REVENUE - PLANNING & IWWC 9,580 12,965 10,500 8,845 11,000 11,000
0001-0210-30-0-0000-735 FINANCE (0210) E911 QUARTERLY 12,309 12,276 382,956 9,187 134,000 382,776
0001-0210-30-0-0000-736 FINANCE (0210) MISC. REVENUE - ASSESS & COLLECT 3,453 1,863 3,500 275 2,600 2,000
0001-0210-30-0-0000-737 FINANCE (0210) MISC. REVENUE - FIRE 2,489 2,571 2,500 410 2,500 2,500
0001-0210-30-0-0000-738 FINANCE (0210) MISC. REVENUE - RECYCLING 9,493 14,371 9,000 5,183 14,250 14,250
0001-0210-30-0-0000-739 FINANCE (0210) MISC. REVENUE - PURCHASING 121 266 1,000 - 250 250
0001-0210-30-0-0000-740 FINANCE (0210) MISC. REVENUE - THOM EDISON REIMB 29,286 30,198 29,250 7,274 29,750 29,750
0001-0210-30-0-0000-742 FINANCE (0210) MISC. REVENUE - AIRCRAFT REGISTRATI 4,340 3,290 2,850 2,590 3,300 2,850
0001-0210-30-0-0000-748 FINANCE (0210) PRINCIPAL REV-IRRIG LOAN 37,525 37,345 37,267 - 37,059 37,059
0001-0210-30-0-0000-749 FINANCE (0210) INTEREST REV-IRRIG LOAN 40,817 41,075 41,075 - 41,283 41,283
0001-0210-30-0-0000-751 FINANCE (0210) MISC REV-RECOMM HOLD (RECYCLING) - - - 3,820 9,600 9,600
0001-0210-30-0-0000-752 FINANCE (0210) MISC. REVENUE - AIRPORT - - - 51 - -

0001-0210-30-0-0000-753 FINANCE (0210) BANK OF AMERICA PCARD REBATE - - - 13,199 13,000 13,000
0001-0210-30-0-0000-801 FINANCE (0210) Premium on Refunding Bonds - - - - - -

0001-0210-30-0-0000-802 FINANCE (0210) Refunding bonds - - - - - -

0001-0210-30-0-0106-699 FINANCE (0210) TRANSFERS IN - CDBG FUND (106) - 30,057 - - - -

N

N




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee

0001-0210-30-0-0122-699 FINANCE (0210) TRANSFERS IN - FUND (122) 55,402
0001-0210-30-0-0401-699 FINANCE (0210) TRANSFER IN- BOND (0401) PROJ CLOSE - 430,000 - - - 160,000
0001-0210-30-0-0651-699 FINANCE (0210) TRANSFERS IN - HEALTH FUND (116) 200,000 200,000 200,000 200,000 200,000 200,000
0001-0210-30-0-0681-699 FINANCE (0210) TRANSFERS IN - BOND FUND (401) - 107,125 - - 125,000 125,000

FINANCE (0210) Total 72,179,957 68,288,211 68,983,221 35,470,371 67,844,110 68,882,675 -
0001-0260-30-0-0000-661 | TAX COLLECTOR(0260)| PROPERTY TAXES CURRENT YEAR 109,324,952 109,676,864 112,398,273 65,666,381 112,398,273 115,408,113
0001-0260-30-0-0000-662 | TAX COLLECTOR(0260)|PROPERTY TAXES PRIOR YEARS 2,313,556 2,232,728 2,523,225 2,168,427 1,901,134 2,300,000
0001-0260-30-0-0000-663 | TAX COLLECTOR(0260)|PROPERTY TAXES MV SUPPLEMENT 1,100,501 1,096,019 1,100,500 242,952 1,096,000 1,096,000
0001-0260-30-0-0000-664 | TAX COLLECTOR(0260)|PROPERTY TAXES SUSPENSE 2,308 - 2,500 - 1,250 1,250

TAX COLLECTOR(0260) Total 112,741,317 113,005,611 116,024,498 68,077,760 115,396,657 118,805,363 -

Grand Total 184,921,274 181,293,822 185,007,719 103,548,131 183,240,767 187,688,038 -

State Aid 61,172,282 60,314,472 61,378,779 30,158,553 60,686,023 60,945,840 -
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2015-2016 MAYOR/CITY COUNCIL Description of Services

Office of the Mayor - Elected to a two-year term of office, presides over the City Council, serves as an ex-
officio member and is recognized as the City's Chief Elected Official. The Mayor may recommend or
introduce proposed ordinances, resolutions, or motions to the Council, has the power to veto any
ordinance, legislative resolution, or appropriation adopted by the Council and may veto the budget on a
line item basis. The Mayor does not vote on Council matters except in the case of a tie (except on zoning

issues). The Mayor appoints the Deputy Mayor and recommends appointments to selected boards and
Commissions.

Clerk to the Mayor/City Council - This position is responsible for facilitating the smooth and efficient
operation of the Office of the Mayor, the City Council, as well as various Council committees. The Clerk
tracks and records all Council actions, prepares agendas, distributes agendas, reports, and other materials,

and disseminates information about legislative actions to the general public. The Clerk also processes US
Passport applications for citizens.

Standing Committees - There are several Council standing committees, organized by municipal
functions: finance, public works, economic development, public safety, and health and human services,
which conduct the majority of the Council's activities at regularly scheduled meetings. The standing
committees hold public hearings, review Council referrals, and forward recommendations to the City
Council for its consideration and approval. No ordinances or proposed bylaws can be approved by the
Council until an appropriate Council Committee has held a public hearing on the item in question.

Municipal Legislation - The Council holds the exclusive legislative power for the City of Meriden and
has the power to enact, amend, or repeal ordinances consistent with the Connecticut General Statutes
and the City Charter. The Council may also create or dissolve by ordinance, boards, commissions,
departments, and offices, except those required specifically by the General Statutes or the Charter. Most
proposed legislation is referred to the appropriate standing committee for its review and
recommendation prior to final approval. The Council is also the City's Zoning Commission.

Constituent Advocacy - This is administrative and professional work providing specialized staff
assistance to the City Council and Mayor. Work involves responding to citizen inquiries and complaints,
facilitating solutions and mediating between citizens and government officials, and performing other
tasks as assigned by the City Council members and the Mayor.

Financial Planning - The Council has the exclusive fiscal and budget-making authority of the City. It has
the authority to set the charges to be made for all City services. The Council has the authority to approve
capital expenditures. The Council has the power to levy taxes on real and personal property within the
City to finance municipal operations.




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Request Budget Committee
0001-0110-40-0-0000-188 COUNCIL (0110) ELECTED OFFICIALS 69,221 69,388 69,388 40,476 69,388 69,388
0001-0110-40-0-0000-190 COUNCIL (0110) ADMINISTRATIVE 40,833 50,396 41,113 24,363 41,226 41,226
0001-0110-40-0-0000-196 COUNCIL (0110) MME 64,523 68,155 65,243 39,755 66,738 66,738
0001-0110-40-0-0000-386 COUNCIL (0110) COUNCIL OF GOVERNMENTS 16,000 16,000 16,000 16,000 16,000 16,300
0001-0110-40-0-0000-440 COUNCIL (0110) OFFICE EXPENSE & SUPPLIES 31,114 28,629 29,400 15,223 29,400 29,400
0001-0110-40-0-0000-640 COUNCIL (0110) MEETINGS & MEMBERSHIPS 4,353 4,605 4,500 1,410 4,500 4,400
COUNCIL (0110) Total 226,044 237,172 225,644 137,227 227,252 227,452 -




2015-2016 Budget

Payroll Projection Report

Program : PR815L

7/01/15to 7/01/16

Budget Object
Job Title Fund Dept Obl| Percentage Amount Total
COUNCIL (0110)
COUNCIL ELECTED 0001 0110 188 100.000 5,400.00
COUNCIL ELECTED 0001 0110 188 100.000 5,400.00
COUNCIL ELECTED 0001 0110 188 100.000 3,400.00
COUNCIL ELECTED 0001 0110 188 100.000 5,400.00
COUNCIL ELECTED 0001 0110 188 100.000 5,800.00
COUNCIL ELECTED 0001 0110 188 100.000 3,400.00
COUNCIL ELECTED 0001 0110 188 100.000 4,400.00
COUNCIL ELECTED 0001 0110 188 100.000 3,400.00
COUNCIL ELECTED 0001 0110 188 100.000 2,400.00
COUNCIL ELECTED 0001 0110 188 100.000 3,400.00
COUNCIL ELECTED 0001 0110 188 100.000 5,400.00
COUNCIL ELECTED 0001 0110 188 100.000 4,800.00
MAYOR ELECTED 0001 0110 188 100.000 16,788.00 69,388.00
CONSTITUENT CASEWORKER 0001 0110 190 100.000 41,225.46 41,225.46
CLERK TO THE CITY COUNCIL 0001 0110 196 100.000 66,737.49 66,737.49
177,350.95 177,350.95




CITY MANAGER

CITY MANAGER
_ . Grants * i
Administration L. Economic
Administrator Development
NP Economic
Specialist ** Development
Assistant
Administrative Administrative
Assistant + Secretary ***
+ additional responsibilities *** 60% of salary pd from CD, * 75% of salary pd from CD, ** 60% Salary pd - CD,
include support to risk 40% from General Fund 25% from General Fund 40% - General Fund

management



2015-2016 CITY MANAGER Description of Services

Administration - The City Manager and staff are responsible for the administration of City
government. This includes coordination of all departmental assignments, intergovernmental
relations, analysis of municipal issues, development of policy recommendations to the City
Council, and preparation and oversight of the City budget. Staff provides support to Safety &
Risk issues involving the City's Worker's Compensation, Heart and Hypertension, and self-
insured exposure programs, various risk management and safety activities.

Citizen Inquiry Services - Citizen inquiries are received and processed continually throughout
the year directly by the City Manager or by the staff.

Economic Development - The Economic Development Office works to strengthen the City’s
economy by recruiting new businesses and employers to the City, creating jobs for Meriden
residents and retaining existing businesses and employers. Staff manages local redevelopment
and Brownfield projects, seeks State and federal funding for economic development initiatives,
and administers state and local tax incentives and the Meriden Manufacturing Assistance
Program. The Office staffs the City’s Economic Development Task Force and the Meriden
Manufacturing Assistance Agency, coordinates economic development marketing, and works
cooperatively with the Planning and Public Works Departments on projects of mutual interest.
The Director is an active Board member of various local and regional economic development
organizations, including the Greater Meriden Chamber of Commerce, MEDCO, the CT Economic
Development Association, the Regional Workforce Alliance, and the Blight and Brownfields
Committee. Staff serves as liaison to the Regional Growth Partnership, the Regional Workforce
Development Board, and the Chamber of Commerce.

Grants Office - The Grants Administrator administers federal, state and local grants and
performs other administrative functions for the city in the areas of housing, community and
economic development spanning all aspects of city activities. The Administrator oversees the
administration of the City's Community Development Block Grant (CDBG) Program, which funds
various city departments and local non-profit agencies that operate programs benefiting low
and moderate income persons. The Administrator also provides support to other municipal
departments in preparing, submitting, and implementing grants.



Department

Goal
Num

Description

Obj
Num

Objective

Quarter

CITY
MANAGER

Continue Economic
Development efforts for
new and existing
businesses.

Continue to recruit new
businesses; utilizing
available incentives to
increase the tax base.

Maintain outreach efforts
to retain existing
businesses, promote
expansion, and assist
business start-ups.

Solicit Federal and State
funds and manage USEPA
Brownfields and other
grants to reuse Brownfield
properties

Assist companies in
securing State and local
funding for workforce
training.

Actively support
downtown revitalization
to encourage
reinvestment in the city
center.

Continue managing and
administering existing
grants.

Manage and administer
City's allocation of
HUD/CDBG Funding.

Manage existing CDBG
funding.

Apply for and manage new
CDBG funds.

Research and apply for
grants.

Participate in and/or
manage other grant
related projects such as
TOD, HUB Remediation
project, HUD Challenge,
Choice Neighborhoods,
Energy Task Force, and
Neighborhood Tax
Assistance.

Manage existing grants
related to transportation,
Brownfields, energy,
public safety, fire.




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee
0001-0120-40-0-0000-189 | CITY MANAGER (0120) |SEASONAL WORKERS 2,174 2,014 - - - -
0001-0120-40-0-0000-190 | CITY MANAGER (0120) |ADMINISTRATIVE 298,927 324,595 320,290 190,829 324,511 324,511
0001-0120-40-0-0000-196 | CITY MANAGER (0120) MME 114,995 88,760 115,901 53,179 91,174 91,174
0001-0120-40-0-0000-198 | CITY MANAGER (0120) |SUPERVISORS 97,446 62,929 82,344 - 82,570 -
0001-0120-40-0-0000-240 | CITY MANAGER (0120) [ DEFERRED COMPENSATION 12,500 12,548 12,500 7,404 12,500 12,500
0001-0120-40-0-0000-352 | CITY MANAGER (0120) |VEHICLE MAINTENANCE 6,000 3,600 6,000 2,100 6,000 6,000
0001-0120-40-0-0000-390 | CITY MANAGER (0120) IMANAGEMENT NON UNION - - 35,000 - 40,000 40,000
0001-0120-40-0-0000-440 | CITY MANAGER (0120) |OFFICE EXPENSE & SUPPLIES 27,996 27,879 30,000 10,183 44,500 30,000
0001-0120-40-0-0000-640 | CITY MANAGER (0120) MEMBERSHIP & MEETINGS 43,199 44,568 46,880 44,087 46,880 44,880
CITY MANAGER (0120) Total 603,236 566,893 648,915 307,782 648,135 549,065 -

T
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2015-2016 Budget

Payroll Projection Report

Program : PR815L

7/01/15to 7/01/16

Budget Object
Job Title Fund Dept Obl| Percentage Amount Total
CITY MANAGER (0120)
CITY MANAGER 0001 |0120 (190 100.000 148,690.65
ECONOMIC DEVELOPMENT ASSI 0001 |0120 (190 100.000 59,324.16
ECONOMIC DEVELOPMENT DIRE 0001 [0120 (190 100.000 97,671.29
GRANTS ADMINISTRATOR 0001 (0120 (190 25.000 18,824.56 324,510.66
ADMINISTRATIVE ASSISTANT 0001 |0120 (196 100.000 66,737.49
ADMINISTRATIVE SECRETARY 0001 (0120 (196 40.000 24,436.25 91,173.74
RISK MANAGER 0001 |0130 (198 100.000 - -
415,684.40 415,684.40
ADMINISTRATIVE SECRETARY 1110 |0120 {190 60.000 36,654.38
GRANTS ADMINISTRATOR 1110 0120 |190 75.000 56,473.67
93,128.05




[ LAW DEPARTMENT

City Council

Corporation
Counsel

City Attorney/
Human Rights
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Associate 1

City Manager

( Staff
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Legal
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Secretary + J

.

Legal
Secretary +

+ additional responsibilities include
support to risk management



2015-2016 LAW Description of Services

Legal Counsel: The Corporation Counsel and his staff serve as legal counsel to the City's elected
and appointed officials and employees. Legal opinions and advice are given regarding the
application of federal, state and local regulations to questions that may arise in relation to the
duties and responsibilities of these public officials.

Litigation: The Department of Law handles all claims and lawsuits filed against the City, its
public officials and employees. It represents the City in legal actions initiated by the City to
enforce City ordinances, to protect City interests in contractual matters, or to collect debts
owed to the City. Representation is provided either directly by Department staff members,
through cooperation with counsel provided through insurance coverage or, in certain
specialized matters, through outside counsel with particular expertise.

Document Preparation: The Department of Law prepares and reviews contracts, agreements,
deeds, leases and other documents, and prepares or reviews ordinances and resolutions
submitted to the City Council.

Claims Resolution: The Department of Law reviews, processes and defends claims filed
against the City, procures insurance coverage, and supervises the resolution of all claims.

Human Rights Advocacy: Funding for the position of Human Rights Advocate is included in the
Department's budget. Supervision for this position is provided by the City Manager. The Human
Rights Advocate is responsible for assisting in the compliance and enforcement of the City's
human rights ordinances, and state and federal laws regulating discriminatory employment,
public accommodations and housing laws, the Americans with Disabilities Act, and other state
and federal regulations, and serves as staff liaison to various City boards and commissions.

Safety & Risk Management: This division is responsible for the City's Comprehensive Risk
Management and Insurance Program. The purpose of this program is to eliminate or minimize all
potential risk of loss affecting the municipal organization and its operations. Specific program
components include management of the City’s Street & Sidewalk exposure programs, the
negotiations and placement of all municipal insurance coverage, determination of appropriate
insurance coverage for all municipal contracts, and various risk management and safety activities.




DEPARTMENT | GOAL DESCRIPTION OBJ OBIJECTIVE QUARTER
NUM NUM
LEGAL 1 Provide Legal 1 | Provide Legal Counsel to 1
Counsel to City of City's Elected Officials,
Meriden Officials Boards & Commissions and
City Staff.
2 Defend litigation 1 | Defend claims brought in 1
and claims brought labor/personnel matters,
against the City of working with the Personnel
Meriden Department.
2 | Defend litigation in State & 1
Federal Court brought
against the City of Meriden.
3 Negotiate Legal 1 | Prepare, negotiate & review 1
Documents City documents of a legal
nature. Examples include:
contracts, leases, licenses,
purchase & sale
agreements.
2 | Encourage City 1
departments to forward
important documents to
the Law Department for
retention and retrieval.
4 Administrative 1 | Represent the City's 1
Appeals interests before State
Agencies in Administrative
appeals matters. Examples
include: Freedom of
Information Commission
(FOI); CT Commission on
Human Rights &
Opportunities (CHRO); CT
Department of Public
Health (DPH); CT
Department of Consumer
Protection and the CT Siting
Council.
5 Revaluation & 1 | Work with the Assessor and 1
Assessment valuation experts on the
Appeals assessment appeal lawsuits
and challenges to property
valuations.
6 Collection & 1 | Monitor collections & 1
Foreclosure of foreclosure activities by
Property Taxes, outside counsel of
Water & Sewer Use delinquent accounts.
Charges 2 | Work with tax office to 1




collect delinquent
accounts or commence
foreclosure activity for
property taxes and/or
water & sewer use charges.

Collections

Undertake collection efforts
to recoup sums owed to the
City of Meriden.

Insurance Defense-
Manage & Review

Monitor, review and
manage litigation defense
that is provided by
insurance counsel hired by
the City's insurance carriers
in effort to reduce costs &
potential exposure to the
City of Meriden.

In certain instances, the
Law Department will handle
the defense in cases upon
agreement with the
insurance carrier.

Work with Risk Manager
address
Risk/Insurance/Litigation
issues. Examples include:
insurance coverage,
deductibles, litigation costs
and assignment of counsel.

10

Code Enforcement
Support

Advise City officials on legal
issues involving City Code
enforcement, compliance,
and preparing for civil
hearings.

Assist City officials with the
collection of monies
expended to bring
properties into compliance
under the applicable Code
provisions. Examples
include: Demolition liens &
Property Maintenance liens.

Provide advice and
guidance and undertake
collection efforts regarding
the Anti-blight program.

16




11

Review & Update
City Code

Conduct comprehensive
review of the City Code to
update and revise it.

Work with City officials and
City staff to update
particular sections of the
City Code which are most
applicable to their
departments.

12

Document & File
Review

Compile a listing of current
Lease & Agreements.
Summarize their important
terms and create a
reminder system to call
attention to important
dates.

Review legal documents to
develop an improved
system of document
management in order to
facilitate the filing, updating
& retrieval of legal
documents.

Encourage departments
throughout the City of
Meriden to provide the Law
Department with copies of
their most important Leases
& Agreements and other
legal documents.

13

Scan Law
Department
Records

Develop an effective
procedure to file & retrieve
law department
documents.

Scan & digitize archived files
for permanent retention
and prompt retrieval.




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee
0001-0130-40-0-0000-189 LEGAL (0130) SEASONAL WORKERS 2,143 3,821 - 2,221 3,500 -
0001-0130-40-0-0000-190 LEGAL (0130) ADMINISTRATIVE 231,658 247,477 249,515 146,707 241,070 253,528
0001-0130-40-0-0000-191 LEGAL (0130) OVERTIME CONTINGENCY - 2,396 - 2,421 - -
0001-0130-40-0-0000-196 LEGAL (0130) MME 127,708 128,390 130,486 77,053 133,475 133,475
0001-0130-40-0-0000-198 LEGAL (0130) SUPERVISORS 23,110 70,277 79,028 48,463 87,354 87,354
0001-0130-40-0-0000-356 LEGAL (0130) STREETS & SIDEWALKS 9,875 14,960 10,000 165 10,000 10,000
0001-0130-40-0-0000-357 LEGAL (0130) ATTORNEY FEES 842,095 778,756 288,000 257,418 625,000 425,000
0001-0130-40-0-0000-358 LEGAL (0130) FORECLOSURE ACTIVITIES 32,863 - - - - -
0001-0130-40-0-0000-390 LEGAL (0130) ASSESSMENT APPEALS FEES 5,850 39,254 20,000 18,332 50,000 30,000
0001-0130-40-0-0000-440 LEGAL (0130) OFFICE EXPENSE & SUPPLIES 30,229 29,074 32,000 14,058 40,000 30,000
0001-0130-40-0-0000-640 LEGAL (0130) MEMBERSHIPS & MEETINGS 3,728 4,189 4,000 1,790 8,000 6,000
0001-0130-40-0-0000-699 LEGAL (0130) TRANSFER OUT - FORECLOSE FUND (164) 15,000 - - - - -
LEGAL (0130) Total 1,324,260 1,318,595 813,029 568,627 1,198,399 975,357 -

8T-¢
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2015-2016 Budget

Payroll Projection Report

Program : PR815L

7/01/15to 7/01/16

Budget Object
Job Title Fund Dept| Obl | Percentage Amount Total
LEGAL (0130)
ASSOCIATE CITY ATTORNEY 0001 (0130 [190 100.000 103,196.84
CITY ATTORNEY 0001 (0130 (190 100.000 121,171.57
CORPORATION COUNSEL 0001 (0130 [190 100.000 29,159.43 253,527.84
LEGAL SECRETARY 0001 |0130 |196 100.000 66,737.49
LEGAL SECRETARY 0001 (0130 (196 100.000 66,737.49 133,474.98
STAFF ATTORNEY 0001 |0130 (198 100.000 87,353.49 87,353.49
474,356.31 474,356.31
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2015-2016 PERSONNEL Description of Services

Recruitment and Retention — The Personnel Department, in conjunction with Department
Heads, reviews job descriptions, places ads, reviews resumes and applications for
employment and sets up interview panels and screens prospective job applicants. The
Personnel Director sits on most panels and screens interview questions, as well as making
sure City policies are followed. When employees consider leaving the City’s employ, the
Personnel Director ascertains the reasons and tries to retain highly qualified employees
within the City.

Employee Benefits — The Personnel Department negotiates and administers all employee
benefits, health insurance, disability insurance, life insurance and traditional pension
(Police, Fire and Municipal and 457 plans). The Personnel Director is the Secretary of the
Municipal Pension Board and reviews all retirements and pension issues. The Personnel
Department acts as liaison with the City Council and the City Manager on pension issues,
conducts training sessions, and makes sure vendors meet obligations to the City and its
employees. The Personnel Director works with all vendors providing benefits including
health insurance to assure contracts are followed and to make changes and enhancements
as necessary. The department handles all benefit issues and questions, and works closely
with the various benefit carriers.

Labor Relations — The Personnel Director is the Chief Negotiator for all eight (8) collective
bargaining units, as well as pension negotiations, that include the Board of Education
Custodians, Cafeteria Workers and Paraprofessionals, and negotiations for health insurance
with the Coalition for Health Insurance Committee and Pension contracts, resolving
contract disputes and interpretation, negotiating wages, benefits, and work environment
issues. The Personnel Director hears employee discipline cases, advises department heads
on disciplinary matters, issues letter of warnings, suspensions, and terminations. The
Personnel Director assures all applicable State and Federal laws are followed and represents
the City at arbitration and State Labor Board hearings. The Personnel Director mediates in-
house issues to avoid more formal, costly procedures. The Personnel Director also decides
when to employ outside counsel for above.

Worker Safety & Risk Management — The Personnel Director is responsible for the City's
Comprehensive Risk Management Program. The purpose of this program is to eliminate or
minimize all potential risk of loss affecting the municipal organization and its operations.
Specific program components include management of the City's Worker's Compensation,
Heart and Hypertension and various risk management and safety activities.

Employee Development — The Personnel Department schedules Labor and Benefit
(pension, health, life, etc.) training for all employees. The Personnel Director also schedules
and may provide supervisory and department head trainings (i.e., FMLA, ADA, Discipline) to
assure that the City complies with current laws. The Personnel Director acts as a resource
person to obtain information for employees and department heads through research and
outside sources.




Department | Goal Description Obj Objective Quarter
Num Num
PERSONNEL 1 Collective 1 Continue 740 Negotiations 1
Bargaining 2 Continue Supervisor 1
Negotiations
3 Begin Dispatch Negotiations 3
4 Begin MME Negotiations 3
5 Begin Nurse's Negotiations 3
6 Continue Fire 1
2 Wellness 1 Continue IHS Blood Draw 3
2 Continue to Offer Fitness 5
Classes
3 Offer assistance with weight 5
management and Healthy
eating
4 Continue to find creative ways 5
to get a wide variety of
employees engaged in
programs to help them stay
healthy.
5 Start new IHS Tie-In Program 1
4 Health Insurance 1 Continue to Staff Health 5
Benefits Committee - City/
BOE
2 Work with carriers on new 5
ideas and innovations to cut
costs.
3 Schedule Utilization Review 5
meetings with CIGNA and
Unions.
4 Schedule Utilization Review 5
meetings with Express Scripts
and Unions.
5 Personnel Service 1 Streamline Files 5
Delive -
v 2 Continue to clean department 5
3 Work with staff on customer 5
service issues they require
training in
4 Work on cleaning up Job 5
Descriptions
6 Training 1 Quarterly supervisory trainings 5
7 Safety & Risk 1 Continue to offer a variety of 5
risk management seminars
and activities
2 Continue working on 5

Functional Job Descriptions




City of Meriden

2016 City Manager Recommended Budget

2015 2016 2016 2016
2013 2014 2015 2/18/2015 Department City Manager Finance
Actual Actual Budget Actual Budget Reqguest Budget Committee
0001-0150-40-0-0000-189 PERSONNEL (0150) |SEASONAL WORKERS 2,701 5,472 - 4,619 8,420 -
0001-0150-40-0-0000-190 PERSONNEL (0150) |ADMINISTRATION 152,461 166,629 169,457 102,067 159,232 173,269
0001-0150-40-0-0000-191 PERSONNEL (0150) |OVERTIME CONTINGENCY 68 - 310 52 350 -
0001-0150-40-0-0000-196 PERSONNEL (0150) |MME 52,656 53,942 54,810 32,368 56,072 56,072
0001-0150-40-0-0000-210 PERSONNEL (0150) |EAP SERVICES 4,440 3,996 7,400 4,144 7,400 5,000
0001-0150-40-0-0000-357 PERSONNEL (0150) |FEES 11,865 3,310 2,500 2,350 15,000 15,000
0001-0150-40-0-0000-381 PERSONNEL (0150) |TRAINING - - 1,500 - 1,500 -
0001-0150-40-0-0000-384 PERSONNEL (0150) |TUITION REIMBURSEMENT 12,901 9,555 13,000 7,645 13,000 10,000
0001-0150-40-0-0000-391 PERSONNEL (0150) |ALCOHOL/DRUG TESTING 6,517 5,625 7,584 2,850 9,500 6,800
0001-0150-40-0-0000-394 PERSONNEL (0150) |RECRUITMENT 500 - - - - -
0001-0150-40-0-0000-440 PERSONNEL (0150) |OFFICE EXPENSE & SUPPLY 10,681 10,002 10,016 4,803 13,475 10,000
0001-0150-40-0-0000-640 PERSONNEL (0150) |MEETINGS & MEMBERSHIPS 4,559 3,644 9,695 826 9,695 6,600
PERSONNEL (0150) Total 259,348 262,175 276,272 161,723 293,644 282,741 -

€C-¢
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2015-2016 Budget

Payroll Projection Report

Program : PR815L

7/01/15to 7/01/16

Budget Object
Job Title Fund Dept Obl Percentage Amount Total
PERSONNEL (0150)
DIRECTOR OF PERSONNEL 0001 |0150 [190 100.000 126,333.44
PERSONNEL TECHNICIAN | 0001 |0150 (190 100.000 46,934.79 173,268.23
CLERK llI 0001 |0150 |196 100.000 56,071.20 56,071.20
229,339.43 229,339.43
PERSONNEL TECHNICIAN | 0503| 3910|*** | 66.666%***** -
PENSION ASST/PERSONNEL TE 0620 [0210 |196 33.334 21,334.92
PENSION ASST/PERSONNEL TE 0621 |0210 (196 33.333 21,334.28
PENSION ASST/PERSONNEL TE 0622 [0210 |196 33.333 21,334.28

64,003.47
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2015-2016 CITY CLERK Description of Services

Vital Statistics - In accordance with Connecticut State Statutes, the staff must ascertain as
accurately as possible, all births, marriages, and deaths, which occur in the City, and must
record them in books kept for these purposes. Permits for burials, cremations, and
disinterments are issued from this office. The staff fulfills thousands of citizen requests for
certified copies of individual vital statistic records annually. *Request forms are now available
on the City's website.

Land Records - Mandated by Connecticut General Statutes, the City Clerk's office is
responsible for all land records and land survey maps. The indexing of such records must be
kept current instantly, and be available for public inspection during regular working hours.
These records are now computerized, with a computerized index beginning with 1968.

Exclusive Records and Documents - The staff performs a variety of functions daily to
accommodate the general public. All City records of public meetings must be maintained,
schedules of meeting dates of local City agencies must be compiled annually, and ongoing
filing and indexing of military discharges and trade name certificates must also be maintained.
State conveyance tax forms and monies are mailed weekly by the staff to the Department of
Revenue Services. The City Clerk receives all claims made against the City and its agencies, and
forwards them to the proper department for processing. The City Clerk also prepares and
certifies voter registration cards and provides notary services.

Licensing - Marriage licenses, sport licenses, duck stamps, pheasant tags, hunting licenses, and
dog licenses are issued through this office. These licenses are issued in accordance with
appropriate City and State regulations and guidelines.

Elections - This office is responsible for election results, issues applications for absentee
ballots, prepares ballots and forwards them to qualified electors, issues voter identification
cards, and records Municipal campaign finance statements. We are responsible for the printing
of all absentee ballots, election materials, compiling election results, and the publishing of all
legal notices regarding municipal elections.

Archives - It is the responsibility of this department to formulate, implement, and maintain a
system for managing public records. Our staff assures access to and protects records, reviews
and disposes of obsolete records, and maintains a municipal disaster preparedness plan. Our
archives are a vital information stop for genealogists and local historians.

Citizens Inquiry Services - The City Clerk's Office is a direct liaison to the public. On the phone
or in person, the staff provides a variety of answers at all time for citizens seeking assistance.
The staff provides service to over 50,000 citizens annually, at the counter, and via telephone,
e-mail, and Internet. Citizen inquiry services are available and are provided to the public on a
daily basis during regular working hours.
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