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Why Summer Youth Employment?  
 
A young person’s first paid job can be a crucial developmental experience, ideally providing a 
safe and supported entry into the world of work as well as significant insight into one’s 
strengths, weaknesses, interests and ambition. 
 
Summer youth employment programs should help participants: 

 Develop social skills, communication skills, critical thinking skills, decision making skills, 
problem solving skills, self-management skills, self-confidence and self-awareness;  

 Learn work norms and culture;  

 Understand career pathways and decision points; 

 Build a social network; 

 Create a positive identity as a productive employee; 

 Lean to manage money; and  

 Articulate the skills they have developed. 
 
Young people who work are more likely to graduate, less likely to be involved with crime, less 
likely to become teenage parents, and more likely to achieve 
greater lifetime earnings. Furthermore, work experience benefits 
youth by providing them with opportunities that assist in the 
development of employability skills including social responsibility, 
communication, professionalism, and teamwork. In addition, 
work experiences provide career exploration, financial benefits, 
education, work preparedness, and future employment. Lastly, 
exposure to work during adolescence assists in the growth of 
adult identities through opportunities for increased 
responsibility, financial independence, and exposure to adult 
roles and expectations. By providing career exposure and 
opportunities to youth, employers are able to provide these 
benefits to youth. In addition, employers also gain from the work 
experiences of youth and receive benefits such as increased 
productivity and opportunities to train future workers. 
 

Program 2017 Overview   
 
Meriden’s Summer Youth Employment program is managed by the Department of Health and 
Human Services, Youth Services office. The city Human Resources and Finance offices are also 
involved in program implementation. 
 
We start planning for summer youth employment in late February each year. The majority of 
program planning and activities happen before funding is confirmed in order to prepare youth 
and sites for an early July start. Activities include reviewing and preparing paperwork for the 
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upcoming season, writing grants for local foundation support, recruiting worksites, fielding 
phone calls from the community, handing out applications, receiving and reviewing applications 
for completeness, conducting youth interviews, getting youth on the city payroll system, and 
then facilitating both youth and worksite orientations. 
 
This year’s work experience for youth was a maximum of 6 weeks, between July 10 and August 
18, 2017. Youth worked between 20 and 30 hours per week. 
 
Program eligibility is guided by the Workforce Alliance Inc. Families of youth have to meet 
certain income requirements or have identified barriers to employment. These applications are 
verified by Workforce Alliance staff. We also accept applications from students that fall just 
outside Workforce Alliance guidelines; private foundation funds are used for these youth’s 
salary. See below for more information on funding sources. 
 

Funding:  
Summer 2017 saw extensive challenges in program budgeting due to the state not passing a 
budget by July 1, 2017. 
Unfortunately, due to the lack of 
state budget, the Workforce 
Alliance Inc., a major funder of 
the program, was unable to 
provide funding to any summer 
youth employment programs in 
Connecticut for 2017.  
 
Fortunately, Meriden had applied for local foundation funds in concert with Workforce dollars. 
Upon hearing that there would be no state allocation for youth employment this year, the local 
foundations came through with an additional $10,000 above the amount we applied for. We 
thank the following foundations for their support: 
 
 

Foundation Award 

Liberty Bank Foundation $5,000 

Cuno Foundation $5,000 

Napier Foundation $10,000 

Meriden Foundation $10,000 

TOTAL $30,000 

 
Local funds provided a 6 or 5 week work opportunity to 20 Meriden youth. We had 11 youth 
start July 10 (for a 6 week work experience), and 9 start July 17 (for a 5 week work experience).  
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Thank 

You! 

Thank 

You! 

Community Partners   
 
This program could not be possible without our community partners! We would like to thank 
the following organizations and business in Meriden (and one in Middlefield!) for agreeing to be 
a work site for 2017: 
 

 The Bradley Home 
 Denya’s Auto Body Shop 
 Four Points by Sheraton 
 Girls Inc.  
 Meriden Public Library Bookmobile 
 Meriden Senior Center 
 MidState Chamber of Commerce 
 Miller Memorial Community 
 City of Meriden Tax Office 
 Castello Pizza 
 Camp Nerden, Middlefield 

 
Unfortunately, due to limited funding and the schedule of funding events for 2017, we were not 
able to place youth at the following locations; we thank these businesses for filling out 
application to be a site for 2017: 
 

 Meriden Board of Education, Hanover School 

 The Village at Kensington Place 

 YMCA Child Care 

 Skills Camp, Inc. 

 YMCA Rec Express 

 YMCA Mountain Mist 
 
All sites that filled out an application were required to attend an on-site orientation on June 14 
at the Health and Human Services Department in order to be considered. Worksites received a 
handbook outlining information on the program and had the opportunity to answer questions 
about the program. 
 

 
A special thank you to our summer intern Desiree! 
Desiree is an undergraduate public health student at 
Southern CT State University. She helped us out 
tremendously with collecting applications, organizing 
paperwork, helping out at orientations, and making 
reminder phone calls. Thank you! 
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Thank 

You! 

Summer 2017 Stats   
 

Applications: 
Summer employment applications were given out 
on May 11, 2017. A total of 202 applications were 
given out in a little under 2 hours.  
 
Unfortunately, we had to put 101 youth on a wait 
list for applications. Those on the wait list were 
given applications if the first round of students did 
not return the completed application by the due 
date (May 19, 2017). Forty applications were given 
to wait list students, with 19 returned. Below are 
our distribution number in table format: 
 

Total Applications Given Out – First Round 202 

Wait Listed Youth 101 

Total Applications Given Out to Waitlist 40 

Total Applications Received Back – First 
Round 

140  (69%) 

Total Applications Received Back – Waitlist 19    (48%) 

 

Interviews: 
Each youth that applied for a summer job was interviewed. All interviews were conducted at 
the Health and Human Services building. Youth were asked a set of questions including why 
they wanted a job through Youth Services, prior work and volunteer experience, future career 
goals, and situational questions as to how they would handle potential conflicts or being asked 
to do work they were not trained for. 
 
Thank you to the following community partners for taking time out of their busy schedule to 
interview youth: 

 Christopher Blake, Meriden Police Officer 
 Michelle Barberino, Public Health Clinic Coordinator 
 Brendan Conolly, Meriden Police Officer 
 Lea Crown, Director of Health and Human Services 
 Stephanie Geremia, Associate Director of Health 
 Tammy Kudla, Youth Service Worker - Juvenile Diversion Board 
 Geralyn Laut, Tobacco Cessation Counselor 
 Doree Price, Emergency Communications Director 
 Michelle Bourdeau, Girls Inc Executive Director 
 Carmella Micco, former summer youth employee 

A total of 145 interviews were scheduled; of these 126 showed up (87%). 
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 Total Interviews scheduled 145 

Total Interviews done (showed up) 126 

 
Pre-Interview Data Collection: 
All youth that had an interview completed a brief survey regarding the summer youth 
employment program. Below are the results of the survey (126 respondents). 
 
Who are our applicants? 
Demographics:  

 Schools – Platt (45%), Maloney (24%), Wilcox (20%), Lincoln (7%), 
Washington (2%), Thomas Edison (2%), Other (4 students). 

 Age – 67% were either 14 or 15 years old, 30% were 16-17 years old, 
and 2% were 18 years old. 

 Gender – 42% were male, 58% female. 
 Race – 22% White, 14% African American, 17% multi-racial, 2% Asian, 

35% other, 3% American Indian/Alaska Native. 6% of students 
marked “unknown”. 72% of students identified themselves as 
Hispanic or Latino, 28% as not Hispanic or Latino. 

 
1. Have you applied for a job through Youth Services before? 
 

Yes 26% 

No 74% 

 
2. If you get a job through Youth Services, will this be your first job? 
 

Yes 77% 

No 23% 

 
3. We want to match you up with a worksite that best fits your interests. Would you like to 
work at (select top 3 choices): 

 
 
 
 
 
 
 
 
 
 

 
 

Day Care 64% 

Auto Repair 14% 

Office 27% 

Camp 72% 

City Hall/Board of Education 14% 

Senior Center/Senior Living 22% 

Restaurant 37% 

Classroom 37% 

Recreation 23% 
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4. How did you hear about this work program? 
 

School/Guidance Counselor 55% 

JAD/Police Officer 1% 

Facebook 1% 

Friend/Family Member 42% 

Doctor/Therapist 1% 

 
5. What skills do you hope to learn from a work experience? 

 

 

 

 

 

 

Preparing for the job: Students were asked, “How did you prepare for today’s interview” – here 

are some responses: 

 

 

 

 

 

 

 

Patience 37% 

Communication skills 66% 

Money management 49% 

Organizational skills 37% 

Time management 45% 

Leadership skills 54% 

Technology skills 11% 

Professionalism 59% 

Customer service skills 29% 

 I printed my resume and had conversations with people 

to get tips for my interview process. 

 I made sure I had a good night’s sleep and made sure I 

came a little early. 

 I wrote notes and talked with family. 

 I asked myself questions that you would ask me! 

 Asked teacher for advice, looked up helpful videos. 

 Positive attitude and mindset. 

 Practiced in front of a mirror. 

 Dressed formally and worked on common questions. 

 I had a friend give me a fake interview. 
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Youth Selection: 
We cannot emphasize enough how difficult it was this year 
to choose only 20 youth out of the pool of applicants. Youth 
were chosen based on behavior and eagerness to work while 
waiting in line for the application and during the application 
overview mini-meeting facilitated by Youth Services staff, 
the completeness of their application and the interview 
score.  In anticipation of funding from Workforce Alliance, 
income requirements and needs were also considered. 
 

Youth Orientation: 
Two youth orientations were held for those chosen for the 
program. During these orientations, staff gave an overview of the program and reviewed: 

 How to fill out a timesheet 

 The program Code of Conduct, which the youth and parent/guardian had to sign 

 How to fill out W9 and other tax forms 

 How and when to pick up their paychecks 
 
If youth did not have a photo ID one was made for them. All youth received an orientation 
packet. 
 

Post-Program Surveys: 
We asked both youth and worksites to complete a post program survey. Unfortunately, we did 
not get enough respondents from worksites to quantify data, but comments were overall 
positive. 
 
Youth: During the last week of the program we asked all youth participants to complete an exit 
survey on their experience in the program. Below are the stats from 19 survey respondents: 
 

 For 74% of participants, this was their first job 

 For the vast majority of youth (74%) this was their first time participating in the summer 
youth employment program in Meriden. For 21% this was their second year. We only 
had 1 participant with more than 2 years of participation. 

 79% were happy with where they worked; the rest said it was alright. 

 94% felt they were well-prepared for their job 

 100% felt safe at their job all the time 

 89% were very happy with their participation in the youth employment program; 11% 
said it was just ok. 

 Youth liked their bosses – 84% said their boss was great! 

 Youth identified some challenges while working; these included: 
o Getting to and from work 
o Working with young kids 
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o Working with other staff 
o Trouble with their schedule. 

              However, the vast majority (84%) reported no challenges. 
 

 Youth also reported learning skills while on the job (youth got to choose multiple 
answers): 

o Computer skills – 16% 
o Communication skills – 68% 
o Accepting supervision – 42%  
o Money management – 42% 
o How to be organized – 37% 
o Reporting to work in time – 58% 
o Dressing the right way for work – 32% 
o Asking for help when I don’t understand an assignment 

or task – 68% 
o Being responsible – 58% 

 

 When asked how they think their summer job will help them prepare for future jobs: 
o 58% said this job helped them decide what kind of job they would like and what 

education and skills they need to the job. 
o 16% said this job helped them how to fill out a job application. 
o 21% said this job made them realize that they need to work hard at their job and 

show up to work on time. 
o 5% said this job referred them to potential jobs.  

 

 When asked to what extent has having a job changed their ideas about their future: 
o 16% think they can reach a higher level of education, like going to college. 
o 11% think they can get a better job. 
o 53% now have more confidence in their ability to work. 
o 11% plan on doing more community service and volunteer work. 
o For 11%, their ideas about the future have not changed. 

 

 Future school plans include: 
o Finishing high school (63%) 
o Completing a job training program (16%) 
o Graduating from college (79%) 
o Joining the military (5%) 
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Career Interests of Youth Included: 

 

 

 

 

 

 

 

Thank you to staff for coordinating this year’s program: 

 April Pinto, Youth Services Worker (who now works full time at our Senior 

Center – congrats!) 

 Tammy Kudla, Youth Services Worker (JAD Program) 

 Suzanne Bolenbaugh, Health Department Clerk 

 Sharon Varney, Grants and Finance Specialist 

 Stephanie Geremia, Associate Director of Health 

 Lea Crown, Director of Health 

 

 

 

 

 
 

Report created August 28, 2017 by Lea Crown, Director of Health 

The numbers are in - youth worked a total of 2,265 hours over 

the 6 week period! 


