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Dear Meriden Community,
This report is focused on activities conducted
throughout the year related to the 10 Essential
Public Health Services (see page 3 for the full
list). The 10 Essential Public Health Services
describe the public health activities that all
communities should undertake.
This annual report is not all-inclusive of the work
we do for our community. For a complete list of
roles and responsibilities of each office, please
visit our website at www.meridenhealth.com. Or,
please feel free to call or email our staff. A
contact list is located on page 27 of this report.
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Message from the Director
Dear Meriden Community,
I am pleased to present to you the 2020-21 Meriden
Department of Health and Human Services annual report.
This report provides a summary of the many ways in which
our Department touches the lives of Meriden
residents each and every day to achieve healthy people in
healthy communities. Of course, this past fiscal year was
extremely challenging, with staff working 7 days per week to
address the COVID-19 pandemic while trying to maintain
our daily services and address other public health issues in
our community, such as substance use disorder and injury
prevention. We continue to do this to keep our community
as healthy as possible.
Whether protecting the health of our residents through
immunizations and disease investigation, or reducing the
incidence of foodborne illness through our inspection and
licensing of food service establishments, we actively identify
and respond to a wide variety of public health problems and
issues. We also are proud of the human services work we
do, which ranges from providing early childhood
experiences to opportunities for residents in their golden
years. These efforts would not be possible without the
talent and dedication of our professional staff.
I would like to thank our staff, the City Manager, City
Council and Mayor, our community partners, and the
residents of Meriden for continuing to provide us with the
support and collaboration we need to support the public
health of our community.
In good health,

Lea Crown
Lea Crown, MPH
Director of Health and Human Services

Ten Essential Public Health Services
1. Assess and monitor population health
status, factors that influence health,
and community needs and assets.
2. Investigate, diagnose, and address
health problems and hazards affecting
the population.
3. Communicate effectively to inform and
educate people about health, factors
that influence it, and how to improve it.
4. Strengthen, support, and mobilize
communities and partnerships to
improve health.
5. Create, champion, and implement
policies, plans, and laws that impact
health.
6. Utilize legal and regulatory actions
designed to improve and protect the
public’s health.
7. Assure an effective system that enables
equitable access to the individual
services and care needed to be healthy.
8. Build and support a diverse and skilled
public health workforce.
9. Improve and innovate public health
functions through ongoing evaluation,
research, and continuous quality
improvement.
10. Build and maintain a strong
organizational infrastructure for public
health.

Mr. Henry and Ms. Muriel received their COVID-19
vaccinations at our clinics. Mr. Henry is 101 and Ms.
Muriel is 103 years young. After Ms. Muriel got her
second shot, she said she was ready to go home and
cook! Mr. Henry’s thumbs-up says it all. We thank both
of them for getting vaccinated.
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Thank you to the City of Meriden for recognizing the work of our Department during the
COVID-19 pandemic by proclaiming January 19, 2021 as
Meriden Health and Human Services Department Day
in the City of Meriden!
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Community Assessment
Assess and monitor population health status, factors that influence health, and community needs
and assets.
Our programs and services strive to reflect the current needs of the community.
One way we determine which programs to provide is to conduct and/or participate
in community assessments in Meriden. Our most recent resources include local
assessments conducted by MidState Medical Center, DataHaven, the United Way,
and the Meriden Healthy Youth Coalition. We have conducted our own
surveillance on influenza, COVID-19, and health equity and access to care as well.
We also utilize state and federal statistics, including those from the Connecticut
Department of Public Health, Connecticut Open Data, the Center for Disease Control and Prevention, the
Trust for America’s Health, and the U.S. Census. Often, we benchmark our data to Healthy People documents
and other towns and cities comparable to Meriden.

Meriden Demographics
Population (2020 Census)

60,850

% White

78%

% Black or African American

10%

% American Indian and Alaska Native

0.08%

% Asian

1.66%

% Hispanic

29.2%

Female / Male

53.4% / 46.6%

Age 65 or Over

16.3%

Age 19 and Younger

19.4%

High School Graduation Rate

80.1 %

Persons without health insurance

5.7%

With a disability and under 65

7.7%

Median Household Income

$58,843

Percent in Poverty

10.4%

Sources: US Census, EdSight, Meriden Board of Education, 2019 Data Haven Community Well-Being Survey
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This past year we have increased utilization of several surveillance and information systems:

CT WiZ
CT WiZ is the statewide immunization information system designed to meet
national standard requirements for effectively tracking and administrating
immunizations in a public health setting. It is a web-based database that
maintains complete, accurate, and secure immunization records for all
Connecticut children. Our Clinic staff, Associate Direct of Health, and Director
of Health have access to this database to track immunizations for children in order to comply with the
immunization requirements for school, childcare, camps, and even college.
Starting this summer, a new public portal was introduced to CT WiZ. Governor Ned Lamont issued an
executive order related to the COVID-19 emergency declarations (Executive Order No. 13C) that permits
patients, their doctors, and local health directors to access digital records related to their individual COVID19 vaccination history from Connecticut’s immunization information system. The portal can be accessed at
https://ctwiz.dph.ct.gov/ctwiz_public/Application/PublicPortal.

ODMAP
The Overdose Detection Mapping Application Program (ODMAP) is
an online application used to collect and map near real-time
suspected overdose surveillance data across jurisdictions. It is a tool
to support first responders and public health efforts to mobilize an
immediate response to a sudden increase or spike in overdose events. This tool is only available to
government (state, local, federal, or tribal) agencies serving the interests of public safety and health. Our
Director of Health has access, regularly monitors the site, and reports out findings to first responders and
community partners working on our 2 federal opioid and substance use prevention and treatment grants.

ContaCT
ContaCT is Connecticut’s statewide confidential
software system for monitoring the health and
wellbeing of people affected by COVID-19 through
contact tracing.
Contact tracing is a tool used by public health
departments to isolate positive cases and identify
their close contacts to help stop further spread of
COVID-19. Our 3 part time contact tracers, Public
Health Educator, and Director of Health have
access to ContaCT.
For more information on contact tracing please go
to the COVID-19 section at the end of this report.

Zencity
Zencity is an online platform that helps local
governments analyze feedback from community
members in real-time to inform decision makers,
evaluate the city’s performance, identify trends
and emerging issues, improve efficiency, and the
relationship/communication with residents.
The City of Meriden has been using Zencity for
over a year; it helps us monitor what trending
topics residents are talking about and feedback
residents may have after announcements or after
an incident occurred. Regular reports are emailed
to the Director of Health and city Strategic
Communications Specialist.
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Vaccine Administration Management System (VAMS)
The Centers for Disease Control and Prevention (CDC)
Vaccine Administration Management System (VAMS)
is used by our department to coordinate COVID-19
vaccination efforts in Meriden.
In early phases of COVID-19 vaccination, members of the public were able to create an account in VAMS to
register for vaccination clinics. Seeing this as a potential barrier in our community, persons were able to
register for our clinics via phone then fill out paper forms onsite. Staff then transferred the information into
VAMS for the individual. Staff also use this system to log administration of vaccinations, maintain inventory
management, and analyze data from the clinics we hosted. We are also able to print COVID vaccine
records from VAMS. Our change in process, known in VAMS as having “third party clinics”, was praised by
many members of the public who were unable to create a VAMS account due to not having an email
address or who did not have a computer.

Investigate Health Problems
Investigate, diagnose, and address health problems and hazards affecting the population.

Communicable Disease and Prevention
The following is a sample of communicable diseases and conditions that have been reported to our health
department in the last few years. These diseases and more are required to be reported to us per Connecticut
General Statute 19a-215. We receive mailed paper reports and monitor electronic reports through the
Connecticut Electronic Disease Surveillance System (CTEDSS).
Reports Reviewed

2019/2020

2020/2021

Lyme/Tickborne Illness

54

36

Foodborne Illness

21

23

Sexually Transmitted Diseases

464

389

Group A/B Streptococcus & MSRA

71

80

Hepatitis (B and C)

173

77

Influenza

902

4

COVID-19

883**

7,346***

** This number reflects the number of cases reported March to June 30, 2020.
*** This number reflects the number of cases reported from July 1, 2020 to June 30, 2021.
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Childhood Lead Poisoning Prevention
In Meriden, children with a lead level of 5mg/dL or more are provided with follow-up and consultation by
our Environmental Health staff. Follow-up may include phone calls, home visits,
consultation with the primary health care provider and a home lead risk
assessment. The ultimate goal is to reduce environmental lead exposure and lead
poisoning.
In 2020/2021 our office:
 Conducted 79 lead screenings in our Clinic, of which only 2 were over 10mg/dL.
 Reviewed 28 lead lab reports, of which the vast majority (24) were between 5 and
20mg/dL.

To the right is a summary of the most
common environmental public health
complaints received by our office. The
most common is garbage/bulky waste. For
this fiscal year, the “other” category also
included complaints regarding COVID-19
Reopen Rules set forth by the State of
Connecticut. Additionally, staff conducted
751 proactive sweeps, which are potential
environmental health issues observed by
sanitarians while out in the field. Our
office investigates all complaints received
and will issue orders to correct according
to local and state public health codes.

Environmental Health - Resident Complaints
160

140

126

134

120
100
80

68

60

45

35

40

42

20

0
Bulky Waste

Other
FY 2020

Food Service

FY 2021

Inform and Educate
Communicate effectively to inform and educate people about health, factors that influence
it, and how to improve it.
Childhood Injury Prevention Program
We held 1 car seat installation class, providing parents/caregivers car seat and injury
prevention education in collaboration with Connecticut Children’s Medical Center.
Overall, certified staff installed or checked 136 car seats—all at no cost to participants!
This program is funded by the Preventive Health and Human Services Block Grant
through September 2022. Since the grant started in October 2015, we have properly
installed and checked over 800 car seats.
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Mosquito Bite Prevention
Annually, our office strives to educate the public on preventing mosquito-borne illnesses.
Messaging is posted on social media, our website, articles are submitted to local newsletters, and press releases are sent to the local paper. Actionable steps for both personal
prevention and how to reduce standing water and breeding areas for mosquitoes are
included. We were fortunate this past year to have no mosquitoes test positive in Meriden for West Nile
Virus or Eastern Equine Encephalitis.

Certified Food Protection Manager Classes
In our continued effort to prepare Meriden for the anticipated statewide adoption of the FDA Food Code,
our office offered 1 Prometric Certified Food Protection class to Meriden food service establishments. This
was a decrease compared to previous fiscal years due to COVID-19 guidelines and regulations. Staff continue
to prepare as well, having completed an online food inspection quality assurance training.

Community Narcan™ Trainings
Narcan™ training is an essential part of overdose prevention education.
Members of the Meriden community can learn what an overdose looks like and
what to do to reverse them.
Staff provided these trainings with the intent of empowering community
members, opiate drug users, family and friends to save lives. Participants learned
about rescue breathing, what Narcan™ is and how to administer it, Good Samaritan
laws, and local resources. At the end of this training, participants also received a
Narcan™ kit with two doses of Narcan™ in a carrying case.
Trainings were offered in the morning and evening to try and accommodate
schedules. After completing the online training, our office delivered Narcan™ kits,
educational materials, and medication disposal bags to participant’s homes. We encourage everyone to get
trained in the use of Narcan™!

Virtual Adolescent SBIRT: Adolescent Girls and Opioids Training
Our Department and Rushford partnered up with the Connecticut
Clearinghouse to provide those who work with youth training on
Adolescent Screening, Brief Intervention and Referral to Treatment (SBIRT).
SBIRT is an evidence-based public health approach to the delivery of early
intervention and treatment to people with substance use disorders and those at
risk of developing these disorders.
One of the key benefits of using SBIRT in an integrated care model is that it can
help detect and treat substance use concerns early, preventing any further
damage to physical or mental health.
This training was held on August 21, 2020; 20 people attended. After the
training each participant received a folder of resources provided by the
Connecticut Clearinghouse.
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Talk Saves Lives & Narcan Training
In partnership with Rushford, our Department held a virtual Talk Saves
Lives & Narcan Training on Thursday, July 23, 2020.
This training provides a brief introduction to suicide prevention by learning
about common risk factors for suicide, how to look for warning signs in
others, and then signs of an opioid overdose and how to administer
Narcan.
Learning how to react in an emergency situation and how residents can
keep their loved ones and community safe is imperative to suicide and
overdose prevention.

ADOPS—Academic Detailing for Opioid Use Disorder
In April of 2021 our Department received grant funding from the Connecticut Department of Mental Health
and Addiction Services as part of a State Opioid Response (SOR) grant to address the opioid epidemic in
Connecticut. Meriden, along with other Connecticut cities and towns with a disproportionate burden for
opioid use disorder, were identified to implement the Academic Detailing for Opioid Safety (ADOPS) for
prescribers and pharmacists, disseminate Opioid Use Disorder (OUD) campaign materials and facilitate
naloxone training and distribution. This initiative provides pharmacists and physicians with OUD information
as well as local resources through twenty-minute modules delivered by staff trained as Academic Detailers.
Pharmacists and physicians receive Continuing Education Credits for their participation. This grant started in
April of 2021 and will continue through July 31, 2022.

MORR—Meriden Opioid Referral for Recovery
Meriden entered year 3 of our MORR grant September 30, 2020. The
MORR project focuses on First Responders - Meriden Police, Meriden Fire,
and Hunters Ambulance—using Narcan™ to reverse opioid overdose and
then making the connection to services for their client by accessing the
Rushford Mobile Crisis Unit. Rushford provides direct access to a clinician
who provides an initial assessment and then makes
appropriate referrals to treatment. In addition, Rushford provides clients with a Case Manager who is peer
trained as a Recovery Support Specialist in order to give persons looking to find their recovery the
opportunity to make a connection with someone who has been where they are.
For MORR Year 2, October 1, 2019 to September 29, 2020, 144 persons receiving Narcan™ were reported
into the MORR data system by First Responders. This was an average of 12 persons receiving Narcan™ per
month. Of those, 86 (60%) overdose reversal was the outcome, 4 resulted in death (3%), the remainder of
deployment outcomes includes “the event was not likely an overdose” (N=7) or the “outcome was
unknown.” (N=28).
In Year 2, MORR disseminated a total of 262 Narcan kits, 83 via Narcan Trainings, 48 to Meriden Fire
Department, the remainder were disseminated among community members including 34 at Overdose
Awareness Day, 5 to library staff, 5 at homeless shelters, for example.
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MERR—Meriden Early Diversion, Referral, and Retention Project (MERR)
In April 2020 the City was awarded a 5 year grant from SAMHSA (Substance Abuse and Mental Health
Services Administration). This grant is similar to MORR in structure, however, allows for the more intensive
treatment and referral of mental health, domestic violence, veteran’s issues, and reduction of recidivism.
MERR encourages increase in collaboration with the Rushford crisis team, either referring calls to crisis or
handing off to crisis team after evaluation of situation. For example, Meriden Police respond to a call,
identify that there is a chronic mental health need, then contact the MERR team to respond out to finish
working with the individual(s) and continue to provide ongoing support with the hopes of reducing
unnecessary calls to 911/police.
The first 6 months of the grant were spent on grant start-up including hiring,
training per SAMHSA reporting requirements, establishing a referral process
and workflow for data collection with community partners, specifically the
Meriden Police Department and staff.
The MERR team began seeing clients in October 2020. In Year 1 MERR directly
supported 13 clients. We look forward to supporting more clients in Year 2 . In July 2021 we announced that
Rushford Clinicians will now have office space at the Meriden Police Department. This is a fantastic
partnership between the 2 agencies to help those in need.

Community Engagement
Strengthen, support, and mobilize communities and partnerships to improve health.
Our Department partners with numerous agencies and individuals throughout Meriden to address health
problems, provide prevention activities, and promote well being.

Meriden Public Library Partnership
On June 23, 2021 our Public Health Educator attended the Summer
Learning Kick-Off Event at the Meriden Green where we did
community outreach for the COVID-19 vaccine. We hope to continue
our partnership with the Library and resume in-person programming
in the near future. Throughout the year our Public Health Educator
submitted monthly articles for the Library’s newsletter, Health Beat,
with information on influenza, summer safety, and other timely
health topics.

National Drug Take Back Day –Saturday, April 25, 2021
Our Department encourages everyone to safely dispose of unwanted medications. Annually,
our Department promotes and participates in National Drug Take Back Day. This year we
provided pre-filled bags with information from our office on upcoming events, COVID-19
updates, and free giveaways!. This year the Meriden Police Department collected nearly 100
pounds of unwanted medications. Residents can dispose of unwanted medications every day
by using medication drop box in the lobby of the Meriden Police Department, no questions asked.
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Community Action Team
Since 2017, staff have been meeting on a regular basis with Meriden Police, Fire,
and Housing Departments, Hunters Ambulance, and Rushford to address the
needs of residents using the emergency room for primary care and other issues,
including hoarding-like conditions. Referrals to our Department come from City
departments and neighbors; some are self-referred. The team provides inservices on hoarding to Meriden Police Recruits, nursing students, and other
community service agencies.
Since its inception, our Department has accepted 161 cases. Of these, 140 have
been successfully closed ,and 21 are a work in progress. This year staff have
completed an additional 62 inspections/visits on the open cases. This project is
an excellent example of how community partners and city departments work
together to help our residents.

Youth Services— Craft Packs & Cards for Seniors
When the COVID-19 pandemic hit Meriden in March 2020 and Youth
Services could no longer host in-person programs, staff began creating
craft packs to engage Meriden youth. These were advertised on our
Facebook page and left outside our building for families to pick up. Our
first post for craft packs, which included a Family Handprint Keepsake,
reached over 7,000 people on Facebook and were gone within a few
hours. From that point on, we continued to find different crafts online,
purchased the materials with funding from our Youth Service Bureau
grant, and distributed them. This project ran from May of 2020 until
October 2020, wrapping up with a Halloween themed craft. We were able to give out over 800 craft and
activity packs to Meriden families.
Staff also worked with youth services agencies to create items for seniors
in Meriden. In collaboration with the Meriden Senior Center, The Boys &
Girls Club, Girls Inc., and Ball Headz Inc., Meriden youth made cards for
seniors to lift their spirits during this difficult time. We gave cards to our
seniors at the Meriden Senior Center, Apple Rehab, and the Village at
Kensington Place. These cards included inspirational quotes, wishing the
seniors a good day, and overall feel-good thoughts.

International Overdose Awareness Day
Rally for Hope & International Overdose Remembrance and Awareness Day was
held in Meriden at Hubbard Park on August 29, 2020, where community members
and local agencies honored the lives of those we’ve lost, those in recovery, and
helped spread awareness to fight the opioid crisis. This year’s event was a
drive-through where attendees drove through Hubbard Park up to each tent to
get educational materials, get trained in Narcan, and more. Under the Meriden Opioid Referral for Recovery
(MORR) grant, as part of community outreach, we were able to give away medication lockboxes and pass out
medication disposal bags and other educational materials and resources.
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Juvenile Assistance and Diversion (JAD)
Funding from the Connecticut Youth Services Association allowed us to partner with Child Guidance Clinic
to offer youth in our JAD Program group and individual counseling, education, and support groups. We had
100% positive feedback from youth and families regarding the groups. Additionally, many youth have
continued with services at Child Guidance Clinic after their Juvenile Review Board requirements were met,
engaging them in much needed services. Through this grant we were also able to offer youth positive youth
development activities to help keep them out of the juvenile justice system. Our JAD program had 38
participants this past fiscal year (2020/2021).

Senior Center
After closing on March 18, 2021, Senior Center staff quickly
transitioned many of our programs and services to provide
them from a distance. Isolation has been proven to be one of
the most detrimental situations for our seniors, so staff have
done their best to provide the following services:
 Weekly phone calls to check in with our members,
especially those who participate in our meal program.
 Transitioning our in-person congregate meal program to a
delivery service where staff delivered 60 boxes of frozen
meals to seniors every week. Each senior received a meal
pack containing 5 meals.
 Providing transportation to essential medical appointments.
 Craft kits and activity books were distributed to members who receive
weekly lunch deliveries. Video tutorials of crafts and Tai Chi lessons were
posted on our Facebook page.
 Each month a local sponsor created beautiful gifts to distribute to our
members on their birthdays. Birthday gifts were delivered every month on
the third Thursday.
 Social Service Worker and Community Services Worker appointments were
held over the phone.
Our Senior Center had a soft re-opening on June 1, 2021. The Center opened
three days a week for half a day with masks required at all times and social
distancing measures. Common areas, the dining room,
computer lab, activity room, and pool table room were opened with limited capacity.
The Center fully reopened in July 2021; instructor led classes such as art, ceramics,
exercise classes, yoga and Tai Chi returned. The congregate meal program started again
in August 2021.
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Meriden School Readiness
School Readiness programs provide high quality affordable early care and education
services to 3 and 4 year old children who live in Meriden.
The summer and fall of 2020 brought many changes for which programs had to adjust.
These frequent changes were mostly due to funding, reporting to the Office of Early
Childhood, and classroom closures due to COVID exposure.
In February 2021, School Readiness began the use of Footsteps 2 Brilliance. Footsteps is a bi-lingual early
literacy skills electronic platform that children can use either in the classroom or at home. It gives parents
and teachers valuable information about a child’s literacy skill advancement and can inform classroom
instruction. Children read stories in English and Spanish, play literacy games, and even write their own
books using engaging animated technology. This project began as a way to keep children engaged in
learning while at home, but will develop as a way to enhance early literacy skills that children need for
Kindergarten. The project will continue into next year when the plan is to have data showing growth in
literacy skill development.
In March 2021, once programs began to see an increase in enrollment, School Readiness contracted with a
Board Certified Behavior Analyst (BCBA). The BCBA assisted School Readiness teachers with children who
may have had difficulty coming back to a group environment after being home for so long and with
classroom strategies that promote social and emotional well-being and ways to individualize to meet the
needs of each child. For more information, please contact Jennifer Baglin, School Readiness Coordinator, at
jbaglin@meridenct.gov.

Develop Policies and Plans
Create, champion, and implement policies, plans, and laws that impact health.

Mass Vaccination Plans
Starting in October 2020, 2 months before we received our first shipment of
Moderna COVID-19 vaccination, staff started to review and revise our mass
vaccination plan. Previously, our plans focused on medication dispensing,
and we had to switch the model to be vaccination-based.
Vaccination-based plans do not include a “head of household” model, where
1 person can pick up medication for the entire family and bring it home, therefore reducing foot traffic in
clinics. With vaccination plans, each person would have to come to the
clinic to receive their shot, therefore increasing needs for space, staffing, security, supplies, and monitoring.
We continue to revise our plan based off of real-life events and experiences with mass COVID-19
vaccination. Our Department has held over 70 COVID-19 vaccination clinics, ranging in size from a couple
dozen people to over 700. We have also supported clinics run by FEMA—Trinity Health, Griffin Health (the
CT DPH ”yellow vans”), Community Health Center, and MidState Medical Center. Each clinic is an
opportunity to review best practices and increase equitable distribution in Meriden.
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Communication Plans
Our Risk Communication and Daily Communication plans were updated to
reflect information in the Surgeon Generals “Confronting Health
Misinformation” document. This document states that during the COVID-19
pandemic, people have been exposed to a great deal of information: news,
public health guidance, fact sheets, infographics, research, opinions, rumors,
myths, falsehoods, and more. The World Health Organization and the United
Nations have characterized this unprecedented spread of information as an
“infodemic.” This document—and now our plans—provide action steps
we can share with various sectors of our community to address health
misinformation.

COVID-19 Response
Our Department used several state issued documents to guide
us through the COVID-19 pandemic over the last fiscal year.
These documents provided a roadmap to help us consult with
various sector of our community to assist in developing local
policies and plans.
The CT Department of Public Health (CT DPH) - sent out
documents on contact tracing, quarantine, isolation, testing,
vaccination, and reopen Rules. In addition, staff were in nearly
daily conversation or webinars with CT DPH staff in order to stay
on top of the latest science and guidance to address the
pandemic.
The Connecticut Department of Education (CSDE) - sent out
documents specific to the school setting on quarantine,
isolation, cleaning and disinfection, mask exemptions, and
transportation. We would communicate these documents to
Meriden Public Schools, and vice versa if they received them first.
The Office of Early Childhood (OEC) - sent out documents specific
to childcare settings. Our School Readiness Coordinator ensured
that our School Readiness and day care sites had the most up to
date information.
The Connecticut Interscholastic Athletic Conference (CIAC) — in
collaboration with the CT DPH—sent out multiple documents on sports
safety during the pandemic. Topics would be by sport and would include
guidance for isolation and quarantine, practice, face coverings, cohorting,
spectators, and return to sport after COVID-19 diagnosis.
We would forward this information to Meriden Public Schools athletic
directors and club sports in Meriden to use as guidance as they
developed their own response plans. As with all documents, if updates
were ever made they were passed along.
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Public Health Laws
Utilize legal and regulatory actions designed to improve and protect the public’s health.

Licensing and Inspections
Our Environmental Health staff play an important role in preventing foodborne illness and ensuring a safe
and healthy environment. Our Registered Sanitarians are responsible for licensing and inspecting food
service establishments (including temporary vendors such as food trucks), public swimming pools, and
barbershops/hair salons/nail salons. They also respond to public complaints and elevated child lead cases.
Both local and state public health codes lay the foundation and guidance for much of their work.

Activity

2018/2019

2019/2020

2020/2021

Food Service Establishment Inspections

786

544

774

Barbershop/Hair/Nail Salon Inspections

52

11

97

Nuisance Complaints and Proactive Sweeps

939

1,056

751

Childhood Lead Inspections

478

390

356

Public Swimming Pool Inspections

21

26

30

It was a very active legislative season for public health! There were several raised bills that had the
potential to impact the public health of our community and our Department operations. Our office
regularly reviews raised bills and has provided testimony through our professional organizations, such as
the Connecticut Association of Directors of Health. Below are some of the bills we followed:
SB1— AN ACT EQUALIZING COMPREHENSIVE ACCESS TO MENTAL, BEHAVORIAL, AND PHYSICAL HEALTH
IN RESPONSE TO THE PANDEMIC .
This bill includes various provisions related to racial disparities in public health, health care services,
pandemic preparedness, and other related topics. For example, it: 1. declares racism as a public health
crisis and creates a Commission on Racial Equity in Public Health to (a) make recommendations to
decrease racism’s effect on public health and (b) create a strategic plan to eliminate health disparities and
inequities across several sectors; 2. requires the Department of Public Health (DPH) to study (a) the state’s
COVID-19 response and (b) developing a program to recruit and retain health care workers of color in the
state; 3. establishes a committee to advise the Public Health and Human Services committees on
establishing a Commission on Gun Violence Intervention and Prevention; 4. sets certain requirements
related to demographic data collection in health care; and 5. establishes working groups or task forces on
other matters, such as breast health and breast cancer awareness, school-based health center service
expansion, and peer support services.

SB1 increased per capita funding for local health departments by $.75 per capita (per person),
increasing from $1.18 to $1.93 per person.
Meriden will receive $114,632 in fiscal year 2021-22 to help our department
perform the 10 essential services of public health.
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SB2—AN ACT CONCERNING SOCIAL EQUITY AND THE HEALTH, SAFETY, AND
EDUCATION OF CHILDREN.
This bill makes various changes to laws affecting children and pupils and related
entities, such as the departments of Children and Families (DCF), Education (SDE),
Public Health (DPH); the Office of Early Childhood (OEC); and local and regional
boards of education. The bill sets up a youth suicide prevention training program in
local and district health departments, (2) adds specified mental health training to
DPH’s continuing education requirements for certain healthcare professionals, and
(3) establishes a 25-member task force on children’s needs.
SB568—AN ACT ELIMINATING THE NONMEDICAL EXEMPTIONS TO THE IMMUNIZATION REQUIREMENT.
This act eliminates the nonmedical exemption to the immunization requirement for individuals attending
public or private school from pre-kindergarten through grade twelve, individuals in higher education, and
children in daycare settings.

Here is a list of other bills our Department tracked this past year:


SB705—AN ACT ESTABLISHING AN OFFICE OF PANDEMIC AND PUBLIC HEALTH PREPAREDNESS
 SB326—AN ACT CONCERNING THE SALE OF CERTAIN ELECTRONIC NICOTINE DELIVERY SYSTEMS,
VAPOR PRODUCTS, CIGARETTES, AND TOBACCO PRODUCTS.
 HB5597—AN ACT CONCERNING OPIOIDS.

Our office used Bill Tracker to stay on top of these—and other—raised bills that impact public health.
You can also sign up for Bill Tracker at https://www.cga.ct.gov/asp/menu/cgabilltracking.asp

City of Meriden—Code Enforcement
Here is a list of some of the local codes our Department enforces:






Chapter 58 Air Pollution
Chapter 70 Barbershops, Hairdressing and Cosmetology Shops
Chapter 112 Food and Food Services Establishments
Chapter 144 Nuisances, Health
Chapter 158 Swimming Pools

A complete list of the Meriden’s City Code can be found on the
website at www.meridenct.gov under City Services.

One of our Sanitarians demonstrating how
to use an XRF machine for lead testing.
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Access to Health Care
Assure an effective system that enables equitable access to the individual services and care needed to be
healthy.

Meriden Women, Infants, and Children (WIC) Program
Meriden WIC currently serves approximately 3,193 people in the Meriden/Middletown area. WIC works in
collaboration with other local agencies to promote the health messages associated with WIC. Program
enrollment numbers have been declining nationally; outreach was a focus in the last fiscal year and
continues to be a priority.
Participants

2018/2019

2019/2020

2020/2021

Meriden

1,755

1,815

2,069

Wallingford

224

176

N/A*

Middletown, East Hampton, Clinton

1,083

1,018

1,164

Total Participants

3,062

3,009

3,233

Farmers Market booklets distributed @ $15 each

2,195

1,901

1,934

*Due to COVID-19 Wallingford clients were served by the Middletown and Meriden offices.

Vaccines Given

Senior Center—Mini-Bus Transportation

Our Clinic office provides adult and child
vaccinations, including the seasonal flu
shot. All vaccines are given by
Registered Nurses, however this year
we enlisted the support of the Meriden
Fire Department and Hunters
Ambulance to provide COVID-19 vaccinations at our
large mass vaccination clinics.

Year

Our team of 3 full time
and 1 part time MiniBus Drivers provide
rides to in-town medical
appointments for
Meriden residents age
55 and over and for people with disabilities under
age 55. This service is provided at no cost and is
vital to increasing access to health care for our
seniors.

Number of Adult

Number of Child

Year

2018/2019

889

1,654

2019/2020

742

1,603

2020/2021

12,408*

2,342*

Number
of OneWay
Rides

2018/2019 2019/2020 2020/2021
3,616

3,052

4,166
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Tuberculosis Screenings
Clinic nurses conducted 222 tuberculosis screenings this fiscal year. This is a 33% increase from the prior
fiscal year (167 screenings). The tuberculosis screening is known as the Mantoux tuberculin skin test (TST),
also referred to as a PPD test (purified protein derivative).

Social Services Work
The Social Services Worker provides resources to all Meriden residents who
are in need of assistance and support services. There were 1,278 clients
visits for the year. This is not including the many phone calls of clients
calling for various questions, services, and referrals.
Our Social Services Worker provides:
 Referrals to community social service agencies for food assistance,
energy and fuel assistance, protective services for the elderly, legal aide, and other support needs.
 Help with filling out health insurance applications and finding physicians that accept certain health
insurance plans.
 Medicare enrollment, counseling, and Medicare Savings Program applications.
 Assistance with housing applications.
Clients Served

2018/2019

2019/2020

2020/2021

1,144

1,316

1,278

Community Services Worker
The Community Services Worker provides assistance to Meriden residents age 18 and older. This position also
coordinates the Renter’s Rebate program, which runs between April and September. Between October and
June this position also served as a point of contact for Community Referral Coordination services for those
under isolation or quarantine for COVID-19 diagnosis or exposure. Over 2020/21, the Community Services
Worker had 772 visits for services.
Other services include:
 Helping clients to manage their basic needs such as housing, food, medical, social, and wellness.
 Referrals and follow-up to agencies and community partners based on necessity.
 Advocate for clients to help them through situations of crisis and other support.

Community Health Center Back to School Physicals Partnership
School physicals are required for entry into Kindergarten, 7th, and 10th grade. Over
the summer of 2020, in order to increase access to school and sports physicals, our
office partnered with the Community Health Center’s School Based Health Center
program. Physicals were provided on-site at 165 Miller Street in our Clinic. The
service was extremely popular— we reached 65 students. We hope to continue this partnership in future
school years to ensure that students are ready to start on the first day of school!
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Flu Shot Clinics & Flu Prevention Kits
Due to COVID-19, we were unable to do as many flu shot clinics compared to prior
years; during the 2020/2021 season we held 3 clinics in addition to offering the
vaccine Monday through Friday at the Health and Human Services Department. Clinics
were held at:
 A Meriden Public School for employees
 City Hall for employees
 Maloney High School for the general public
This season we offered Fluzone HD (for those age 65 and older) quadrivalent, Fluzone
quadrivalent (0.5mg for 36 months and older), Fluzone quadrivalent (0.25mg for those 6 to 35 months),
Flublok (for those 19 and older), and FluLaval (0.5mg for those 6 months and older).

Our office also distributed flu prevention kits with hand-sanitizer, tissues, and a card with flu prevention tips
in English and Spanish. These prevention kits were available in our office and given out at outreach events in
the community.

School Health
Our Department is fortunate to oversee the School Health
program in Meriden Public Schools. During the 2020/21 school year, we
covered all 8 elementary, 2 middle schools, and 2 high schools, as well
as provided services at Venture Academy. All of our Public Health Nurses are Registered Nurses (RN’s). In
addition, many of our schools also have Health Aides that work alongside the nurse, providing vital support
to the school health office.
The 2020/21 school year was a combination of virtual and in-person learning. Our Public Health Nurses
supported COVID-19 efforts by isolating symptomatic children in rooms set up in their school health offices,
assisted in contact tracing by gathering classroom/bus/cafeteria seating charts, and information on sports or
after-school programs. They also made calls Monday through Friday to parents of children that had to
quarantine due to COVID-19 exposure. On the weekends school administration made the calls after
Department staff reviewed the charts.
Service

2018/2019

2019/2020

2020/2021

Sick care visits (students)

56,444

12,517

14,359

Sick care visits (staff)

1,160

181

491

Psycho-social visits

2,199

853

732

Specialized procedures (such as G-tube feedings,
tracheotomy care)

10,840

6,150

2,219

Screenings (such as vision/hearing/scoliosis)

8,000

7,147

3,382

Medications administered

23,297

11,888

6,897
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Maintain a Competent Workforce
Build and support a diverse and skilled public health workforce.

Staff Trainings
Our Department recognizes that regular staff training is needed to stay current in best practices related to
public health and human services. Continuing education is also necessary to maintain certifications required
to carry out activities, such as nutrition counseling and lead testing. Trainings are either face-to-face or
webinars. Over the past year, staff have participated in trainings on (not an inclusive list):


Influenza and Vaccinations



Bloodborne Pathogens



Hoarding and Housing



Early Childhood Education



Freedom of Information



Opioid Use Disorder



Narcan Training



Sexual Harassment (City Wide)



School Nursing Practices

Confidentiality Training
Using the Public Health Accreditation guidelines, the Director of Health reviews annually with staff:
 Our role as a public agency under C.G.S. Chapter 14.
 C.G.S. 19a-25—Confidentiality of Health Records Procured by the Department of Health or Director of
Health.
 Confidential versus public records, and when we can release information.
 Ways to maintain the security of our records, specifically those that contain private health information.

Senior Center Training Days
In October 2020 Senior Center staff attended two days of virtual training sessions. The
sessions included bloodborne pathogens, American Heart Association CPR and First
Aid, elder abuse awareness, and confidentiality.

Professional Organizations
Staff in our Department are members of many professional organizations. These organizations send out
newsletters, emails, health alerts, journals, and virtual training opportunities for staff to participate in.
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Evaluation
Improve and innovate public health functions through ongoing evaluation, research, and continuous
quality improvement.
Our Department actively uses performance data to improve the health of Meriden residents through the
use of performance measures and standards, to establish performance targets and goals, to prioritize and
allocate resources, to make needed changes in policy or program directions to meet goals, and to improve
the quality of public health practice. Performance management drives our quality improvement processes.

Evaluation
We use several types of evaluation:
 Formative evaluation ensures that a program or activity is feasible,
appropriate, and acceptable before it is fully implemented.
 Process/implementation evaluation determines whether program
activities have been implemented as intended.
 Outcome/effectiveness evaluation measures program effects in the
target population by assessing the progress in the outcomes or
outcome objectives that the program is to achieve.
 Impact evaluation assesses program effectiveness in achieving its
ultimate goals.

Evidence Based
Build and maintain a strong organizational infrastructure for public health.

Research
Before starting any new program or activity we review best
practices and data (local if possible) to determine program need,
development, implementation, and evaluation.
Whenever possible, we involve our community in the development
of new programming.
Some of the resources we use to evaluate best practices are the
Center for Disease Control and Prevention, CT Department of Public Health, Department of Mental Health
and Addiction Services (DMHAS), National Association of County and City Health Officials (NACCHO), the
American Public Health Association (APHA), and the Community Toolbox.
We also consult with other local health departments and districts who are running similar evidence-based
programs to learn about successes and challenges of implementation and evaluation.
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COVID-19 (Coronavirus)
This section of our annual report could be a couple dozen pages long; we have been working on COVID-19
response for nearly 18 months as of the writing of this report. This section will highlight some of our larger
COVID-19 activities, and how our programs and services adapted in order to continue to provide services to
our community.

Background and Case Count
The City and our Department started closely monitoring the novel coronavirus outbreak when it was first
identified in China in December 2019; this picked up steam when the first case was identified in the United
States on January 21, 2020 in Washington state. Connecticut saw its first case of COVID-19 on March 8,
2020 and on March 10, Governor Ned Lamont declared a public health emergency and civil preparedness
emergency throughout the State. On March 17, 2020 the City of Meriden followed and declared a local
State of Emergency throughout the city. By March 18, Connecticut’s case total reached to 96 people and
on March 19, 2020, Meriden saw its first case. From March 2020 to June 30, 2020 Meriden saw a total of
883 cases. From July 1, 2020 to June 30, 2021, Meriden had a total of 7,346 cases. Below is a breakdown
of cases by month.

Activities During the Response:
1. Contact Tracing. Our office continues to use the state ContaCT Tracing System. Staff monitors the
ContaCT system and makes attempts 7 days a week to reach out to Meriden residents with COVID-19 to
provide isolation guidance, and identify close contacts to provide quarantine guidance. Calls are made within 24 hour of identifying a case. Trends, such as attendance at social gatherings, travel, or sports, are
identified; this information is helpful in slowing the spread of COVID-19 in our community.
Our contact tracing team consisted of 3 part-time tracers (one of which speaks Spanish) and our Public
Health Educator. The Director of Health and Associate Director of Health also make calls. During the
interview, you will be asked how you are feeling and when you may have been exposed to COVID-19. We
will also ask you about people you were in close contact with, but we will keep your information
protected. We will not reveal your name to any contacts you identify. We will also never ask for financial
or social security information. If you are contacted by a contact tracer, it’s important to 1) Answer the call,
2) Participate in the interview, and 3)Take their advice seriously.
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2. COVID-19 Vaccination Clinics
On December 23, 2020 our office received our first shipment of the Moderna COVID-19 vaccine.
Immediately after receiving this shipment we were able to start vaccinating people who were part of Phase
1A of the State’s COVID-19 Vaccine Rollout Plan. This phase included healthcare personnel, long-term care
facility residents, and medical first responders. From that point on, as new phases were rolled out
statewide and age groups expanded, we hosted over 70 clinics at the Senior Center and have held mass
vaccination clinics at Maloney High School. From December 23, 2020 to June 30, 2021 we gave 12,818
COVID-19 vaccines under Emergency Use Authorization from the Federal Drug Administration (FDA). We
eliminated barriers for our community by providing phone registration, holding clinics on nights and weekends, and having bi-lingual staff available at all clinics. Over the summer we partnered with Community
Health Center to provide vaccination to Meriden’s homebound community.

We have an amazing team of vaccinators and staff members that worked tirelessly to serve the Meriden
community. We even had help from our colleagues over at the Meriden Fire Department!
COVID-19 vaccination is available to anyone over the age of 12. We encourage everyone who is eligible to
get the COVID-19 vaccine. Our Department is in the process now of planning for the next age eligible group
(5 to 11 year olds) and will announce future clinics on social media and the city website.

3. ReOpen CT Enforcement
COVID-19 brought about the closure or major changes in operations of various
business sectors. The Governor’s Office, through the CT Department of Economic
and Community Development (DECD) outlined Reopen Rules for various sectors
including (but not limited to) offices, nail salons, beauty salons, restaurants, bars, gyms, indoor and outdoor
events, sports facilities, hotels, and camps. These Reopen Rules were revised several times as the pandemic
progressed; we would communicate the changes as they came out.

Our Department was the point of contact for establishments we license. This includes food service
establishments, nail/beauty salons and barbershops, and public pools. We did, however, give extensive
guidance to the other sectors. The city Emergency Management Director was the point of contact for other
sectors.
Inspections were conducted to verify compliance with the Reopen rules and, in some cases, enforcement
actions had to be taken. Reopening and operating during a pandemic is not easy, and our office provided
education and PPE resources to ensure compliance. By May 19, 2021, Governor Lamont eliminated most of
the state’s COVID-19 restrictions for every sector with the exception of certain mask requirements in
specific settings. Environmental Health Office conducted 125 weekend/weeknight COVID compliance
inspections, observed 116 COVID-19 violations that generated close to $10,000 in citation fines.
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4. Surveillance
Since day 1 of the pandemic, staff have used several tools to monitor cases of
COVID-19 in Meriden. The CT DPH reports COVID cases Monday through Friday,
and does a large data report on Thursdays. We take this data and create a weekly
report specific to Meriden. Data included cases by age, gender, and race and
ethnicity; however such large data sets were missing from race and ethnicity we
stopped reporting this during the spring of 2021. Data also includes test positivity
rate, cases per 100k population, and cases per month. We also use the CT
Electronic Disease Surveillance System, the CT Data Portal website, and various
CDC websites to gather data to include in the report.
Once vaccinations became available, we started monitoring vaccinations by
census tract in Meriden, age groups, and race and ethnicity. This information is included in the report, which
is posted every Friday on the City of Meriden COVID-19 webpage. The report is also sent to City leadership
and an email distribution list. Monitoring this information help us utilize resources appropriately, and gives
community partners information to steer their testing, vaccination, and outreach efforts.

5. Informing and Educating
Staying on top of the latest COVID-19 guidance throughout the pandemic
has been a priority for staff. We pride ourselves on providing the most up to
date information to our community.

The Director of Health and Associate Director of Health have participated in
Meriden Board of Education meetings, have spoken (virtually) to several
Council of Neighborhoods groups, MidState Chamber of Commerce,
Meriden’s “Drinking Liberally” group, Meriden Kiwanis, and other groups.
Staff have also attended community events on the Meriden Green, at
Hubbard Park, and community pop-up vaccination clinics to answer our resident’s questions. We continue to
field numerous phone calls and emails daily from the public and agencies looking for guidance and
recommendations on COVID scenarios.

Information and weekly reports can be found at https://www.meridenct.gov/covid-19-information/
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6. Equity Work
Our Department received a grant from the CT Department of Public Health for vaccine equity work. This
grant, while only 4 months in length (May 1 to August 31, 2021) made a big impact in our community. We
were able to provide funding to the following 4 partners who are trusted messengers in our community:
1. Community Health Center, Inc. of Meriden, who held pop-up
COVID-19 vaccination clinics in our community, as well as provided
vaccinations to homebound residents. Vaccination clinics were held
in high and moderate “SVI”, or social vulnerability index, areas of
Meriden. SVI which provides specific socially and spatially relevant
information to help public health officials and local planners better
prepare communities to respond to emergency events such as severe
weather, floods, disease outbreaks, or chemical exposure. We were
able to monitor vaccination rates per census tract by using this
website: https://tinyurl.com/5a4p3cpc.
2. Salvation Army, who conducted door-to-door outreach, attended
community events, provided educational opportunities about vaccination, and
reached out to faith-based organizations with vaccine and prevention
information.
3. Casa Boricua de Meriden, who linked clients to vaccination clinics, held
several vaccination clinics at their building in evening hours, handed out
bi-lingual educational materials, and conducted door-to-door outreach.

4. New Opportunities, Inc, who also linked clients to vaccination clinics, did
outbound calling, attended community events, and provided bi-lingual
information to our community.
Our Department partnered with the Record Journal’s (RJ) Latino
Community Reporting Lab to print several “Ask the Expert” Q&A’s in English
and Spanish. The column was printed in The Post, which is
delivered to all Meriden households. The columns were also
featured online. In addition the RJ assisted with targeted Facebook ads and emails. Metrics for the marketing was provided at the end of the grant period.

We went mobile! Our Department also sponsored
a CT Transit bus ad for 12 weeks. This ad is on the
“queen side” - or passenger entrance side—of a
bus out of the New Haven terminal. It encourages
EVERYONE who is eligible to get the COVID-19
vaccine!
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Department Contact Information
Meriden Health & Human Services Department
165 Miller Street
Meriden, CT 06450
Main Number: (203)630-4226
Fax: (203)639-0039

Website: www.meridenhealth.com
Lea Crown, MPH
Director of Health and Human Services
(203)630-4221
lcrown@meridenct.gov

Program

Contact

Stephanie Denya, RN, BSN, MPH
Associate Director of Health
(203)630-4223
sdenya@meridenct.gov

Phone

Email

Environmental Health

Scott Bryden

(203)630-4282

sbryden@meridenct.gov

Grants and Finance
Specialist

Vicky Zakrzewski

(203)630-4229

vzakrzewski@meridenct.gov

Public Health Emergency
Preparedness

Lea Crown

(203)630-4221

lcrown@meridenct.gov

Public Health Education/
Youth Services

Elizabeth DeMerchant

(203)630-4288

edemerchant@meridenct.gov

School Health and Clinic
Services

Stephanie Denya

(203)630-4223

sdenya@meridenct.gov

School Readiness

Jennifer Baglin

(203)630-4222

jbaglin@meridenct.gov

Senior Affairs

Rick Liegl

(203)237-0066

rliegl@meridenct.gov

Social Services Worker

Natalie Gill

(203)630-4273

ngill@meridenct.gov

Women, Infants, and
Children

Shelley Carpenter

(203)630-4248

scarpenter@meridenct.gov

Youth Services—JAD

Tammy Kudla

(203)639-5058

tkudla@meridenct.gov
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