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MERIDEN — Sweeping changes in city 
government under City Manager Guy 
Scaife have some staff and elected offi-
cials commenting about low morale, in-
creased workload, and staff reductions, 
while others praised Scaife for changing 
the culture at City Hall. 

The City Council voted to hire Scaife in 
August 2016 after vetting 30 national 
candidates. He previously worked as 
town manager of Rocky Hill, with a pop-
ulation of just under 
20,000. Scaife officially 
took office on Sept. 6, 
stating that increasing 
transparency within city 
government and the 
police department was 
a top priority. He also 
focused on improving 
technology in City Hall, 
including spearhead-
ing a $500,000 replacement of the city’s 
phone system and $342,000 in computer 
upgrades. Additionally, Scaife began 
a review of all open Capital Improve-
ment Projects, significantly reducing the 
number of open projects and freeing up 
$1,150,000 in funds for other uses over 
nine months.

About a month after he started, Scaife 
requested the creation of two new po-
sitions — a director position to oversee 
facilities and technology and a commu-
nications manager. 

During a City Council meeting, several 
councilors, including We the People 
Councilor Walter Shamock, said adding 
the positions without first vetting them 
through the Finance Committee was un-
precedented. Scaife argued that bypass-
ing the committee was needed due to 
the “urgency” of creating the positions to 
harness “long term savings.”

The City Council ultimately approved 
the move.

The two positions, totaling $250,000 in 
salaries and benefits, were not publicly 
posted and were filled in November by 
employees who previously worked with 
Scaife in Rocky Hill. 

Facilities and Technologies Director 
Russ Ford and Communications Man-
ager Cheryl Costello both held similar ti-
tles in Rocky Hill. Ford and Costello also 
worked together at Cheshire Academy 
prior to Rocky Hill, according to their 
profiles on Linkedin.com. 

In the following months, several long-
time department heads began to retire, 
starting with Mark Zebora, the city’s for-
mer Parks and Recreation director, who 
announced his intention to retire in Oc-
tober, expressing “mixed emotions,” in 
his notice of retirement. 

At the time, Scaife said Zebora’s re-
tirement provided an opportunity to 
restructure the Parks and Recreation de-
partment, and ultimately shifted many 
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Farmers market opens season
MERIDEN —  The city’s Farmers 
Market held its grand opening 
at the Meriden Green on Sat-
urday, featuring fresh produce, 
craft vendors, face painting and 
bouncehouse inflatables for the 
kids.

A volunteer committee of Me-
riden residents organizes the 
market. It will be open every 
Saturday until Oct. 21 from 8:30 
a.m. to noon with produce pro-
vided by Gotta Farm, Beckett 
Farm and Barbecho’s Harvest.

“The primary focus for these 
guys is fresh produce,” said Ed 
Peczynski, a member of the 
organizing committee. He ex-
plained that the farmers get up 
before sunrise, harvest produce, 
and come directly to the market.

 “It couldn’t be any fresher un-
less you went to the farm and 
picked it yourself,” Peczynski 
said.

The market is designed to pro-
mote local goods, draw people 
to the Meriden Green, and en-
courage good nutrition.

New this year are several hand-
made picnic tables, crafted and 
donated by the Construction 
Workforce Initiative 2, Inc. of 
Meriden. Youth who participate 
in the city’s free summer lunch 
program will be served at these 
new tables.

Mayor Kevin Scarpati thanked 
Construction Workforce Initia-
tive 2 and organizers.

“We want to get people out, to 
shop local, and to visit the Mer-
iden Green,” he said. “We hope 
to see the market grow for years 
to come, and for people to con-
tinue to see what Meriden has 

to offer.”

Vendors were eager for the start 
of the market. The Arc Farm-
er’s Market offered kale, basil, 
swiss chard and other herbs. 
The group’s farming technique 
uses 90 percent less water than 
traditional farming. They have 
a fish hatchery that gives off 
nutrients to aid the plants. In re-
turn, the plants give off nutrients 
for the fish, in a process called 
Aquaponics.

Across the way from the Arc’s 
Farmer’s Market was an arts 
and craft vendor, Carol Olsen, 
with HFO Connection. She sold 

By Sheridan Cyr 
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Karen D’Addario, right, picks out ears of corn with K’Nea Anderson of Gotta’s Farm on Saturday 

during the grand opening of the Meriden Farmers Market on the Meriden Green. 

 | Photos by Justin Weekes, Special to the Record-Journal

Carrie Teele and Dave Grodzicki chat during the grand opening of 

the farmers market.See Market, A3

Wallingford’s top paid town employees 

WALLINGFORD — Utilities officials and 
town department heads were the high-
est-earning town employees for the 2016-17 
fiscal year. 

Former Public Utilities Director George 
Adair, who retired Friday, was the town’s 
top earner in 2016-17, with a base salary of 
$190,000, according to budget information 
released by the town. Electric Division Gen-
eral Manager Richard Hendershot, who was 
hired to replace Adair, was the second-high-
est earner with a salary of $151,782.

Rounding out the top-five were Comptroller 
Jim Bowes, Corporation Counsel Janis Small 
and Public Works Director Henry McCully. 

Personnel Director Jim Hutt said he feels 
that Wallingford’s workforce is more “spe-
cialized” than other municipalities because 

the town operates its own electric, water 
and sewer divisions. 

Wallingford’s fire department also operates 
its own ambulance services. 

As an example, Hutt said that “other towns 
don’t have a public utilities director.” 

In order to “attract, retain and motivate the 
best employees” for specialized positions, 
Hutt said, “compensation of those employ-
ees should be a major factor.”

The town’s Electric Division has about 
60 employees, including engineers, line-
men and electricians, while the Water and 
Sewer Divisions have about 30 and 35 em-
ployees, respectively, according to budget 
documents. 

Determining wages for specialized positions 
can be difficult because there are not a lot of 
comparable positions in the public sector, 
said Mayor William W. Dickinson Jr.  

Dickinson said in the past the personnel 
department has conducted an analysis to 
determine appropriate salaries for town po-
sitions. An analysis has not been performed 

Highest earners  
in Wallingford:

1. Former Public Utilities Director 
George Adair — $190,000 

2. Former Electric Division General 
Manager Richard Hendershot 
— $151,782 

3. Comptroller Jim Bowes — $151,200 
4. Corporation Counsel Janis Small 

— $144,001
5. Public Works Director Henry McCully 

— $137,142 
6. Water and Sewer Division General 

Manager Neil Amwake — $135,887 
7. Police Chief William Wright 

— $124,388 
7. Fire Chief Richard Heidgerd 

— $124,388 
7. Health Director Eloise Hazelwood 

— $124,388 
8. Personnel Director Jim Hutt 

— $118,468 
9. Assessor Shelby Jackson— $112,284 
10. Sewer Division Superintendent Terry 

Smith — $107,864 
10. Electric Division General Line 

Foreman Art Durta — $107,864

Department heads, utilities 
supervisors lead town’s list

By Matthew Zabierek 
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NEW CHESHIRE LOCATION OPENING IN SEPTEMBER
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